— o AGENDA OF THE
ABILENE METROPOLITAN PLANNING ORGANIZATION (MPO)
TRANSPORTATION POLICY BOARD

1:30 p.m., Tuesday, October 15, 2024
City Council Chambers, Abilene City Hall
555 Walnut St., Abilene, Texas

Councilman Shane Price, City of Abilene (MPO Chairperson)
Judge Dale Spurgin, Jones County (MPQO Vice-Chairperson)
Mr. Glenn Allbritton, 7xDOT District Engineer

Judge Phil Crowley, Taylor County

Mayor Weldon Hurt, City of Abilene

Vision Statement: To provide cooperative, comprehensive, and continuing short and long-range transportation
planning which promotes safe and reliable movement of people and goods in the Abilene Metropolitan Area.

1. |Call to Order.
Public comment on any item on the agenda.

2. Consideration and Take Action on thg Minutes of the August 20, 2024 meeting

3. Receive a Report, Hold a Discussion, and Take Action on the Election of Officers

4. Receive a Report, Hold a Discussion, and Take Action on the National Electric Vehicle
l[nfrastructure (NEVI) Program.|

5. Receive a Report, Hold a Discussion, and Take Action on the] Goals and Objectives [for the FYs
2025-2050 Metropolitan Transportation Plan (MTP).

6. Receive a Report, Hold a Discussion, and Take Action on |Specia1 Studies [for the Metropolitan
Planning Area.

7. iscussion and review of transportation projects. |
IxDOT Statt, City Statt, CityLink Stait)

o]

. | Discussion and review of reportsj
e [Financial Status |
° |()perat10n Report |
— Tasks
— Training Sessions
— Meetings
e [Director’s Report |
—  Work Tasks
= MPO Staffing
= MPO Planning Area Boundary Update
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October 15, 2024 MPO Policy Board Meeting

9.  Opportunity for members of thg Public to make comments on MPO issues.

10. Opportunity for Board Members, Technical Advisory Committee Members, or MPO Staff|to

recommend tOpiCS for futurediscusstomroraction:

EXECUTIVE SESSION

The Abilene Metropolitan Planning Organization Transportation Policy Board reserves the right to
adjourn into executive session at any time during the course of this meeting to discuss any item on
the agenda as authorized by Texas Government Code Sections: 551.071 (Consultation with
Attorney), 551.072 (Deliberations about real property) 551.073 (Deliberations about gifts and
donations), 551.074 (Personnel matters), and 551.076 (Deliberations about security devices). After
discussion in executive session, any action or vote will be taken in public.

11. Receive a Report, Hold a Discussion, and Take Action on the 4\nnual Evaluation of the Executive |
Director.

12. |Adjournment.

CERTIFICATION

I hereby certify that the above notice of the meeting was posted on the bulletin boards of
on the day of

3

2024 at (a.m./p.m.)

NOTICE

In compliance with the Americans with Disabilities Act, the Abilene MPO will provide reasonable
accommodations for persons attending this meeting. To better serve you, requests should be received
48 hours prior to the meeting. Please contact the Abilene MPO at (325) 437-9999.

Other than members, ex-officio members, and non-voting review/advisory members of the
Transportation Policy Board or Technical Advisory Committee, each person who wishes to address the
Board regarding an item on the agenda shall be limited to a five (5) minute presentation unless such
person requests and receives additional time from the Chairman. The Chairman may exercise
discretion in allowing or not allowing additional time to any speaker. The use of a single spokesperson
to represent a group of people is encouraged. Where there are large numbers of persons who wish to
address the Transportation Policy Board on a single matter, the Chairman may decrease the amount of
time available to each person who wishes to address the Transportation Policy Board.
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1. Call to Order.
Public comment on any item on the agenda.



2. Consideration and Take Action on the Minutes of the August 20, 2024 meeting.



DRAFT

MINUTES OF THE ABILENE METROPOLITAN
PLANNING ORGANIZATION
TRANSPORTATION POLICY BOARD
August 20, 2024

The Abilene MPO Transportation Policy Board met at 12:30 p.m. Tuesday, August 20, 2024
in the South Branch Library Conference Room, 4310 Buffalo Gap Road, Abilene, Texas.

Policy Board Members Present:

Mr. Glenn Allbritton, P.E., TxXDOT Abilene District Engineer
Councilman Shane Price, City of Abilene (Policy Board Chairman)
Judge Dale Spurgin, Jones County (Policy Board Vice-Chairman)

Policy Board Members Absent:
Judge Phil Crowley, Taylor County
Mayor Weldon Hurt, City of Abilene

TAC Voting Members Present:

Mr. Michael Haithcock P.E., TxDOT Trans. Planning & Development Director

Mr. Cody Ellis, Economic & Industrial Development, Tye, (Designee: Treadwell)

Mr. Max Johnson, City of Abilene, Public Works Director

Ms. Randee Shields, P.E., TxDOT, Director of Transportation Operations

Ms. E'Lisa Smetana, Abilene MPO Executive Director (TAC Chair)

Mr. Preston "Conrad" Smith, Dyess Air Force Base Community Planner

Ms. Lauren Stevens, CityLink General Manager

Ms. PJ Sumner, WCTCOG Environmental Program Coordinator.

Mr. Bryce Turentine, P.E., TXDOT, Abilene Area Engineer (in @ 12:43 p.m.)

Mr. Doug Williamson, Abilene Chamber of Commerce Director Gov/Mil. Affairs/Comm.
Prtnrshp

TAC Voting Members Absent:

Mr. Don Green, City of Abilene, Transportation Services Director

Mr. Tim Littlejohn, City of Abilene, Planning & Development Services Director
Mayor Greg Treadwell, City of Tye

Commissioner Randy Willams, Taylor County (TAC Vice-Chair)

Non-Voting Members Present:
Ms. Shannon Hawkins, TXDOT, TPP Metropolitan Transportation Planner
Mr. Babatunde Tugbobo, FHWA, Transportation Planner

Staff of Member Agencies in Attendance:

Mr. Seth Bluhm, Dyess Air Force Base, Community Planner (Designee: Smith)

Mr. Jeff Duebner, City of Abilene, Assistant Director Public Works (Designee: Johnson)
Ms. Jill D'Entremont, City of Abilene (virtual meeting City Hall)

Ms. Tammye Fontenot, TxDOT, TPP Model Program Manager
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Mr. Tremain Jackson, City of Abilene, Multimedia Technology Manager
Ms. Krystal Lastrape, FHWA, Transportation & Environmental Planner
Ms. Geena Maskey, TxDOT, Program Manager-Statewide Model Program
Ms. Kelley Messer, City of Abilene, First Assistant City Attorney

Mr. Paul Norman P.E., TxDOT, Director of Maintenance

Mr. Michael Rice, City of Abilene, Assistant City Manager

MPO Staff in Attendance:
Ms. Rita Ryan, Abilene MPO, Office Assistant 111

Others in Attendance:

Ms. Genny Abercrombie, City of Tuscola, City Administrator
Mr. James Condry, Citizen

Mr. Bill Frawley, Huitt Zollars, Consultant

Councilmember Sherry Gilmore, Town of Lawn

Mr. Dave Hogan, Citizen

Mr. Brian Weaver, City of Merkel, City Manager

1. Call to Order.
Chairman Price called the meeting to order at 12:30 p.m., he stated that public comments
would be taken on any item on the agenda.

2. Consideration and Take Action on the minutes of the April 16, 2024 meeting.
Mr. Albritton made a motion to approve the minutes of the April 16, 2024 meeting with a
second by Judge Spurgin. Motion Carried (3-0).

3. Discussion and review of transportation projects.
(TxDOT Staff, City Staff, CityLink Staff)

City of Abilene-Public Works — Mr. Johnson began his presentation with Projects Under
Construction: 1) Honey Bee Road (Lake Fort Phantom), Re-alignment, nearing completion;
2) Maple Street (Carriage Hills to SL 322), paving is continuing, the final surface is going
down from Carriage Hills to Hardison Lane then it changes over to concrete from Hardison
Lane to SL 322, completion estimate: one-two months; 3) Five Points Roadway
Improvements (Fulweiler Road and Marigold St) nearing completion; 4) S 14th St
Walkability Project (Sidewalks/Pedestrian Bridges), there is an issue with one of the
pedestrian bridges, the city is overcoming that and work is progressing; 6) S 27" Signal
Improvements (Treadaway to Catclaw), in the process of ordering all the materials, projects
should begin in October or November 2024, a 4-way traffic signal will be placed at that
intersection; 10) Work Zone S23 (Fairways), is completed leaving only minor clean up; 11)
Work Zone N6B (Pasadena Heights), is progressing, completion anticipated within two
weeks.

Mr. Johnson discussed Projects in Design: Projects #2 Work Zone S10A (west of Rose
Park) and #5 Corsicana Avenue (S 7% to Benbrook); Three bids received today on #3 N 18%
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Street- Grape Street to Mockingbird Lane (includes N18th St and Kirkwood Street) and #4 S
7" Street (Danville to Pioneer).

TxDOT — Mr. Albritton explained the map, noting projects in red are Current Construction
and the projects on the map that contain a small gold star are projects with MPO Funding
included. Moving to Current Construction he discussed 9) FM 1082, construct a new road
from west of Cheyenne Circle to east of the Fort Phantom Dam is progressing nicely; 10)
FM 1082, surfacing /roadway restoration from east of Dam to FM 3522 will begin in a few
weeks; 7) US 83, widen road /add shoulders from Jones County Line to Taylor County Line
and 8) FM 3034, widen road /add shoulders from US 83 to FM 600 was recently let and the
bid came in at estimated dollars with an estimated start date of December; #4) FM 89,
widen road/add lanes from near Bettes Lane to just north of US 83. Mr. Allbritton turned
the floor over to Mr. Turentine.

Mr. Turentine identified projects that dropped off the list due to completion: I-20,
Resurface, US 277 south of View and the east South 7% Bridge at Cedar Creek, North 10®
Street, flashing chevrons from Shelton Street to Kirkwood Street, Rebecca Lane, flashing
chevrons from Peppergrass Lane to Milliorn Ranch Road.

Mr. Turentine discussed Current Construct Projects: Hazard Elimination Projects: 2) SL 322
from North 10" Street to Lytle Creek, 6) US 83 from Bus 83 Interchange to 1300’ north of
Ambler Avenue and 11) US 83 from FM 707 to .25 mi. north of FM 3034, 3) IH 20
Preventive Maintenance from Nolan County Line, 4) FM 89 near Bettes Lane to just north
of US 83 - 80% done and includes MPO Funding, Chimney Rock Road (west of Buffalo
Gap Road) will be closed for approximately 3-to-4 weeks beginning next week and there
will be a detour through Westchester Drive, 9) FM 1082, construct a new road from west of
Cheyenne Circle to east of the Fort Phantom Dam has MPO Funding included, 1) FM 18,
resurfacing from SH 36 to Callahan County limits, 2) SL 322 (ltelligent Transportation
System - ITS Project) Hazard Elimination N 10" Street to Lytle Creek project will take a
few month due to ordering and receiving materials, MPO Funding is additionally included
in Projects 7) US 83, widen road /add shoulders from Jones County Line to Taylor County
Line and 8) FM 3034, widen road /add shoulders from US 83 to FM 600.

Mr. Turentine spoke on Planned Projects noting some moved over to current construction
and other dropped off. He highlighted some of the new projects: #3 South 14% Street
construct Pedestrian Infrastructure from Pioneer Drive to Barrow Street, #7 FM 3438
Bicycle and Pedestrian Improvements from Military Drive to US 277 and #10 Old Anson
Road construct Pedestrian Infrastructure from West Standford Street to Ambler Boulevard,
He spoke on project: #11 TH 20, widen freeway from FM 600 to SH 351 (MPO Funding).
Mr. Turentine ended his presentation.

CityLink — Ms. Stevens discussed:

« The Multimodal feasibility study is wrapping up at the end of August.

« Facility repairs/remodeling project for employee restrooms and some plumbing issues.

« Parking lot project on Elm Street and South 3™ Street; converting the lot into parking for
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our vans (not big buses) which will be fenced in and have lighting, is preparing to bid.

« Exhaust fan project for the maintenance shop; installation of up to four exhaust fans in
the shop is still ongoing. Due to inflation the prices have risen outside the allotted grant
funding forcing a start over and we have three bids and we are moving forward.

4. Discussion and review of reports:
e Financial Status — Ms. Smetana discussed Fiscal Year (FY) 2024 noting completion

through June, she explained that we are still awaiting the carryover dollars so they are not
included in the totals.

e Operation Report — Ms. Smetana stated the complete report is available in the packet

She then discussed some of the highlights: The Boundary Expansion is at TxDOT
waiting to go on to the Governor; the completion of many maps recently, Resource Data,
Inc. is about to come onboard and assist with our GIS work; Budget information was
completed and submitted; and we had great collaborations through the Ride of Silence
and the Ride to Work Events.

e Director’s Report

—  Work Tasks - Ms. Smetana discussed the following work tasks.

MPO Staffing — We are actively attempting to fill the vacant Transportation
Planner position.

MPO Planning Area Boundary Update — The boundary information is at
TxDOT and hopefully will be sent on to the Governor soon.

Regional Safety Plan Update — We will have a meeting in September at the
TxDOT Planning Conference.

MTP FYs 2025-2050 Timeline Review — Ms. Smetana noted Mr. Frawley of
Huitt Zollars is present today and will provide an update.

FYs 2025-2028 Transportation Improvement Program (TIP) — We had to
do some administrative amendments on the FYs 2025-2028 TIP. It has been
entered into the Electronic Statewide Transportation Improvement Program
(ESTIP portal). We are hoping for approval soon.

Year-end Report — FY 2023 Annual Listing of Obligated Projects (ALOP)
— Ms. Smetana stated we are still awaiting the FY 2023 information from
TxDOT needed to complete this report.

5.  Opportunity for members of the Public to make comments on MPO issues.
No comments forthcoming.

6. Opportunity for Board Members, Technical Advisory Committee Members, or MPO Staff
to recommend topics for future discussion or action.
No comments received.

A brief recess was taken.

7. Workshop of the Transportation Policy Board and Technical Advisory Committee
e Introductions and Workshop Overview — Ms. Smetana noted that included in the
packet is the information we will be going over but first she wished to acknowledge a

Page4 of §



DRAFT August 20, 2024 MPO Policy Board Meeting Minutes

few of the guests in attendance today: Ms. Lastrape and Mr. Tugbobo of Federal
Highway Administration (FHWA); Ms. Hawkins from TxDOT TPP; Ms.
Abercrombie City Administrator for Tuscola; Councilmember Sherry Gilmore from
the Town of Lawn; and Mr. Brian Weaver, City Manager of Merkel.

Travel Demand Model (Presentation by Tammye Fontenot and Geena Maskey —
TPP, TxDOT) — Ms. Fontenot began by giving an overview of the presentation,
explaining what a Travel Demand Model (TDM) is and the importance of having one.
She provided more detail on the 2050 Forecast TDM for Abilene: Roles and
Responsibilities noting that TxDOT takes pride in offering this service to the MPO;
Critical Model Input; comparisons between Base Year Model and Forecast Year
Models; and Model Validation, and Demographics. Ms. Fontenot then turned the
presentation over to Ms. Maskey.

Ms. Maskey discussed Critical Model Inputs; Demographic Database Inputs; Traffic
Analysis; Network Database (Transportation System); Abilene Future Year Network
(changes from 2015 to 2050); External Travel Estimates (she discussed the 52%
increase); the Forecast Application Results (Volume and Volume Capacity of 2050),
and Model Interface. Ms. Maskey displayed the working software on screen
explaining the multiple scenarios based on the selections chosen (e.g. Files, Network
Summary, Demographics, Trip Generation, Trip Distribution, Traffic Assignment,
Traffic Validation, Performance Measures and Maps). Ms. Makey ended the
presentation.

Judge Spurgin asked if the online portion of the presentation was available in the
packet. Ms. Smetana stated it was not. Chairman Price asked if Ms. Smetana would
be able to send that out once it was available for reference. Ms. Maskey stated yes.
Judge Spurgin asked if the link is available on the MPO Website or the TxDOT
website. Ms. Maskey stated this is a model stand alone software but the MPO does
have copies of it. Ms. Smetana stated that on the Hypertext Markup Language (html)
file she would be able to send that out. Ms. Fontenot stated they had already generate
a summary which holds the information Ms. Maskey just displayed. Ms. Smetana
noted the Summary was available in the packet.

Ms. Fontenot discussed the Next Steps: MPO apply model in Metropolitan
Transportation Plan/Transportation Improvement Plan (MTP/TIP); MPO maintain list
of projects, TPP/MPO develop a timeline for the next model update. She discussed
training the MPO staff on use and available application of the model. Ms. Fontenot
stated that TxDOT has great training resources and will continue to offer training and
technical support. She noted upcoming courses available for the staff and district on
how to use the model.

A discussion ensued between Mr. Smith, Ms. Maskey, and Ms. Fontenot concerning:

model data, model service incorporation, levels of service types, base years,
population, software, data input, data availability and ability to generate requested
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reports.

Mr. Albritton requested the date of the next Travel Demand update, curious how the
new MPO Boundary would align with the model. Ms. Smetana shared that the MPO
has been keeping the modelers informed on the requested boundary expansion. She
noted a portion going into Buffalo Gap was already included in this model. When the
Governor approves the expansion we will incorporate all of our new MPO area in the
next Travel Demand Model. Ms. Fontenot stated it would be two or three years until
the next Travel Demand Model would be underway.

Chairman Price ask when looking at the roads to include in the TDM is the focus on
city roads, county roads or is it exclusively TxDOT roads. Ms. Forte stated it was
Collectors and Arterials. The Chairman then asked about areas in the county, outside
of incorporated areas that were mainly county roads. Ms. Fontenot said it is the
Facility Type (Rural Two-Lane, Two-Way Roads) and she noted they worked with
the MPO to ensure we assign all of the roads that have regional effects. Chairman
Price stated he was looking for clarification on the importance of receiving the
information when new roads were built, planned or expanded and who was providing
that information. Ms. Smetana said normally the information for the surrounding
areas would be provided by the MPO Transportation Planner. She explained that the
city and the counties maintain their own databases and do have access to submit
updates.

Chairman Price asked if the surrounding areas once part of the MPO would have to
update their information e.g. Merkel. Ms. Smetana stated that the MPO would be
asking if they had any changes or updates on their roadways and that would be
entered into the MPO system and fed to TxDOT. She then expressed her gratitude to
both Ms. Fontenot and Ms. Maskey for their assistance. Ms. Smetana noted that
TxDOT provided this information to the MPO without us having to hire consultants
which is so appreciated.

Chairman Price asked if the TDM was limited to the Abilene MPO or if it was
statewide. Ms. Maskey stated they have the entire state whether or not they are
included in an MPO.

TxDOT Project Management (Presentation by Michael Haithcock — TxDOT) — Mr.
Haithcock began his presentation. He stated that he really likes the MPO process and
how the system works. He then discussed MPO Projects use Federal Funding and
Federal Law; * MPO Project Address: Safety, Congestion, Connectivity; * Project
Management: Complex Environmental Documents, Right of Way Acquisition and
Utility Relocation. He stated this is the Hierarchy of Laws and Regulation: Guidance
and Policy, Regulations: 23 CFR (Title 23 of Code of Federal Regulations), Law: 23
USC (Title 23, United States Code - Federal Highway Administration) and Act:
FAST Act (Fixing America's Surface Transportation Act).
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Mr. Haithcock explained the MPO Project Management Process providing detail of
the steps taken: Needs Identification, Project Selection, Consultant Selection,
Concept Stage, Environmental Process, Preliminary Design, Preliminary Plan
Review, Create Right of Way Plans, Acquire Right of Way, Final Plan Review,
Relocate Utilities, Let Project to Construction, and Construction. Mr. Haithcock then
provided estimated completion times for the MPO Project Management Process.

Mr. Haithcock discussed a few of the MPO Projects currently under construction: FM
89 (Buffalo Gap Road), Taylor County, FM 1082 - Relocate Dam Road, Jones
County, and US 83 /FM 3034 Interchange, Jones County. Mr. Haithcock discussed
some of the difficulties facing TxDOT due to inflation and economics then spoke of
some steps TxDOT is taking to ease and alleviate those complications.

FYs 2025-2050 Metropolitan Transportation Plan (MTP) and Project Discussion
(Presentation by Bill Frawley — Huitt-Zollars, Inc.) — Mr. Frawley began his
presentation to provide an update to the Abilene 2050 MTP. He spoke on the MPO
Boundary and the MTP Expanded Study Area and then the 2050 MTP Update
Process timeline.

Mr. Frawley discussed: *Existing Conditions: Pavement Condition, Bridge
Construction; Fatal and Serious Injury Crashes; Bicycle and Pedestrian Crashes;
Bicycle and Pedestrian Facilities; Transit; Congestion; Freight; Population;
Vulnerable Populations. *Public Involvement: Delphi Panel; Public Involvement,
Survey; Public Meeting #1; Project Recommendations; Draft Plan; Public Meeting #2
on October 10, 2024 to be held from 4 p.m. to 7 p.m. at the Abilene South Branch
Library; Final Plan Revisions October-November 2024; and Final Plan Presentation
December 17, 2024.

Mr. Frawley discussed MPO Planning Documents: Transportation Improvement Plan
(TIP); Ten Year Plan; Metropolitan Transportation Plan (MTP). He discussed: Project
Solicitation Projects: 2045 MTP Funded List; 2045 MTP Illustrative List; Projects
suggested/received from TxDOT and Member Cities; and Public Input. He ended his
presentation and asked what other projects should be included.

Ms. Smetana began with the Projects received from Public Input. She noted limited
information is available on these projects. They were submitted on the Survey Link
(by placing a line on the map, noting: From and To and the requested Work
Description). Ms. Smetana noted the Projects from Public Input are not in the packet.
She stated she would email these to the Policy Board and TAC members. Ms.
Smetana stated the Project Selection Committee will have a meeting and evaluate all
the projects. Mr. Allbritton asked for clarification that some of these project were on
our list already. Ms. Smetana stated they were but will be evaluated by the Project
Selection Committee along with the new projects. The recommendation will move on
to Technical Advisory Committee (TAC) at that point. Ms. Smetana stated what we
really would like from the Policy Board and TAC members is any projects that we are
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missing that they think we should add to our listing. The conversation turned to
project suggestions.

Councilmember Gilmore from the Town of Lawn suggested an overpass at the Y on
US 83/84, Ms. Smetana agreed it is needed and noted it is one of our existing
projects. Ms. Abercrombie said she believes it is already on the list but suggested
adding a traffic signal at Garza Avenue at Graham Street, Tuscola. Ms. Smetana
acknowledged that it is on the list. Mr. Weaver discussed storm water and flooding
and stated he would email the MPO the specifics. Judge Spurgin shared that the state
now has a statewide flood plan and strategies available. He believes that in the future
that could be coordinated in the Water Development Board for some funding in
conjunction with some TxDOT projects. Mr. Johnson requested that the city the
project is located in be put in parentheses so it would be easier to identify and locate.
Ms. Smetana agreed and made note to make the update. Mr. Allbritton requested a
map be attached to identify the exact location. Mr. Frawley agreed. Chairman Price
asked about the new Airport Access Road, is that located where FM 18 crosses over
SH 36. Ms. Smetana stated it is and then it continues on into the Airport Road. He
then asked if this was a TXDOT or a City of Abilene project. Ms. Smetana explained
that the Access Road is private so it would be the City of Abilene but the crossover
would be TxDOT. She explained what they were looking for is intersection
improvements on SH 36. She noted that could be using MPO funding as it is located
on a state highway. Mr. Allbritton stated he would like to see us eliminate all of the
crossovers and have some entrance and exit ramps. He suggested once the MPO
Expansion is approved that we continue to go north of Landfill Road, possibly to
Hawley, with more of a freeway type setup and eliminate all of the crossovers to
those businesses. Ms. Smetana said she thought that TXDOT had placed a metal
barrier in that direction. Mr. Allbritton stated yes they were able to get rid of one
crossover but there are many on the road. Judge Spurgin suggested an overpass at FM
605 and US 277, Hawley. Mr. Johnson suggested we do a complete project for
updates to both North and South 1% Street at Treadaway. Mr. Turentine suggested 1) a
new Sam Waldrop Interchange at US 83/84 and SL 322, 2) An auxiliary lane where
SL 322 comes onto North Winter Freeway all the way up to Buffalo Gap exit ramp,
this will require some drainage improvements. Mr. Norman suggested on behalf of
Mr. Preston that Dyess AFB has been requesting some bicycle and pedestrian
connection between the base and the city center. Mr. Johnson discussed the railroad
crossings, temporary and permanent closing along with the new access and traffic
flows. He stated the city is working with the railroad and TxDOT and they are trying
to share as much information as possible as it becomes available.

e  Workshop Wrap-up
Ms. Smetana thanked everyone for their contribution.

8. Adjournment.

Chairman Price thanked everyone for their attendance and with no further business at hand
called for Adjournment at 2:59 p.m.
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Abilene MPO Policy Board Meeting
October 15, 2024
Supplemental Agenda Information

3. Receive a Report, Hold a Discussion, and Take Action on the Election of Officers.

Background
The By-Laws require the Transportation Policy Board to elect a Chairperson and a Vice-Chairperson

from the voting members. The Vice-Chairperson shall assume the duties of the Chair in the absence
of the Chairperson. The Chairperson shall be an elected official. The officers may be elected (a) by
the individual person or (b) by the membership position. The officers shall be elected for a term of
two (2) federal fiscal years and may be re-elected.

Current Situation

Currently Councilman Price holds the term of Chairperson (expires 09-30-2024) and Judge Spurgin
holds the term of Vice-Chairperson - elected for the unexpired term of Judge Bolls on February 21,
2023 (expires 09-30-2024).

Recommendation from the Technical Advisory Committee (TAC)
N/A.

Action Requested
1. Election of a Chairperson and Vice-Chairperson for October 1, 2024 thru September 30, 2026.




4, Receive a Report, Hold a Discussion, and Take Action on the National Electric Vehicle Infrastructure
(NEVI) Program.
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Receive a Report, Hold a Discussion, and Take Action on the National Electric Vehicle
Infrastructure (NEVI) Program.

Background
The TxDOT Texas Electric Vehicle (EV) Charging plan is a comprehensive framework to enable

passenger EV travel across the state and spur economic development. The plan focuses on interstate
routes then transitions to off interstate routes and urban areas. Initial planning for the network began
with the passage of the Infrastructure Investment and Jobs Act (IIJA). In late 2021, TxDOT began
internal discussions with planning and legislative staff to understand the law and potential
impacts/opportunities. Early in 2022, existing EV charging stations and corridors from the US
Department of Energy Alternative Fuel Data Center were published on the departments Statewide
Planning Map.

Phase One is on building out the Electric Alternative Fuel Corridors to meet FHWA guidance. This
will include rapid re-evaluation of the network to assess private sector development outside the
National Electric Vehicle Infrastructure (NEVI) program. Approximately 56 new locations will be
needed to satisfy the 50-mile maximum spacing requirements from FHWA.

Phase Two, after the Electric Alt Fuel Corridors are completed, the program will focus on rural
counties, small urban areas, and MPOs. TxDOT will manage a competitive grant program to develop
EV charging stations across the state. Each grant recipient will work to identify specific installation
sites within TxDOT identified EV Study Areas and work with property owners, utilities, and
municipalities to complete the installation. The grant recipient will be responsible for all state and
federal requirements and working with TxDOT on environmental clearance. Language will be added
to the contract to outline 5 years of operations and maintenance as needed per location. Language will
also be added to handle situations where the owner/operator chooses not to continue station operation
after the 5-year operation and maintenance assistance ends. This will ensure another operator can be
located/contracted to keep the station open and accessible to the public.

Current Situation

Preliminary funding estimates for the Abilene MPO is $1,000,000 for construction and $200,000 for
operations and maintenance. TxDOT is asking for the MPOs to either select small study areas or use
the whole MPO Planning Area Boundary as the study area. Another consideration is the type of
station — either Level 11 or DC fast charging.

Recommendation from the Technical Advisory Committee (TAC)
The TAC at their September 24, 2024 meeting recommended approval to the Policy Board of the

whole MPO Planning Area as the study area and the station type of DC fast charging.

Action Requested
1.  Approval of the study area being the MPO Planning Area Boundary and the DC fast charging
stations.




Buipuay 1opwo]

i

PEaY JOPLIC) e—

311193[3 J0PLIOT) [3N4 SANBWIS)|Y
1233 SI0PLIOD) [2N4 SAlIEWR)|Y

adf] Buibieys a3

D313 - sUONEIS [2NJ BAIEUIRYY SEXS]

uoos suiBag Jo Aemispun uonanIsUGD
J0PLIOT) |3N4 3y 211033 - eauy Apmig
=135 faun

945

10eWoY nogy di2H

e
[i74

£92 1 oo rove

009

£EBZ

L]

Bl

509

9LIE

L¥SSST00L-'SOTBLSTE ‘0L 13A8]

i 0

0992

5801

~ Ayenp ay

(5 x2i4) PRy 01126 2 02135

sAB|12AQ |BUOIIPPY

sealy 153y f18)es 10axL
shempeoy paisabuo) ool doL
s|joL

SIBRIEW B0USIS)EY

wajshs AemybiH [euoney
suoneziuebig Buuueld ueyjodonspw
S3LEPUNCE UDNISS 3oUBUBILIEKY
LTI R

sealy

UBqIN 3 UONBILISSE]D [BUOIOUNS
SUDIIISS [0IIUGD

sabpug

G

011933 - Sjan4 1Y
Lawy

skejian0 1e3[0

shepaaQ uowwog

deyy 18815 uadp
5132118 US3

aoi1nas fiabew) sexs)
Aesg pieq 10QXL

Aeig 61 1oaxL

10axL

NYIld  Q4S  INIAI A43IND BELY)]

de Buluue|d spimaels - 100




Interactive Map

Welcome to TxDOT's EV Plan interactive mapping survey tool. We welcome your participation and encourage you to add comments and help identify locations where more charging
stations are needed. Note that comments you provide are viewable by everyone.

To add a comment on the map:
- Click and drag the map to move the map.
- Use the zoom infout using the +/- signs located at the upper right corner of the map to a desired location.

- Select the ‘Add Marker” button and click/tap on the specific location on the map you want to leave your comment. Select a category from the drop-down menu. This will open an
input form at the side of the map.

- Fill out the details of the input form as required.

- When finished, select the ‘Submit' button to leave your comment on the map.

To view a comment:

- Select a target 'map marker' on the map. This will open a panel containing the contributor's comment along with any other information they have contributed.
- Click the X' button within the panel to close a comment.

Keyboards and screen readers

To make a contribution on the map using a keyboard or through assistive technologies such as screen readers, please follow these steps:

- Uze the 'Address Search’ field to enter the location where you want to add your comment.

- Toggle to the 'Add Marker' button and select it. This will drop the pin at the address specified in the 'Address Search' field.

- Fill out the details in the input form as required. When finished, select the 'Submit' button to leave your comment on the map.

961 contributions so far

[i] (-] Q,  Enteran address ® < e
‘ R Hawley +
. . X
Information and Tips _
A
Welcome to TxDOT's EV Plan interactive ) G
mapping survey tool. We welcome your L

participation and encourage you to share this
tool with others. This map shows the
following:

B = Alternative Fuel Corridors

We encourage you to add comments and Abilene

help identify locations where more charging
stations are needed. Note that comments
you provide are viewable by everyone.

NOTES:

Alternative Fuel locations provided for
informational purposes only. TxDOT makes
no guarantee of station status or operation.
The alternative fuel corridors are from the

Federal Highway Administration (FHWA), Buffalo Gap
and part of the U.S. Department of
Transportation (USDOT)/Bureau of 9 )
Transportation Statistics’ (BTS’) National o
I' Tuscola

For help using this map, please see the

instructions. ° Add Marker
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5. Receive a Report, Hold a Discussion, and Take Action on the Goals and Objectives for the FYs 2025-
2050 Metropolitan Transportation Plan (MTP).



Abilene MPO Policy Board Meeting
October 15, 2024
Supplemental Agenda Information

Receive a Report, Hold a Discussion, and Take Action on the Goals and Objectives for the FYs
2025-2050 Metropolitan Transportation Plan (MTP).

Background
The Metropolitan Transportation Plan (MTP) is due on December 17, 2024. It will cover years 2025

to 2050. The MTP is the long-range plan or “blueprint” and has a minimum twenty-year planning
horizon with an update every five years. The MTP includes identifying present and future
transportation corridors, forecasting transportation needs and growth patterns, providing estimated
costs for implementation of those needs, and including other innovative approaches to transportation.
The MTP is a financially constrained document but it also includes a list of additional projects that
could be implemented as funding becomes available. Projects are selected based on the demand on
the current system and input from the community. This document also incorporates a multimodal
approach. The Policy Board at their April 16, 2024 meeting approved Huitt-Zollars, Inc. as the
consultant. There have been numerous meetings and data sharing including two public meetings
(June 25, October 10) and a Delphi Panel meeting (June 25). A presentation of the M'TP status was
given at the August 20, 2024 workshop.

Current Situation

The consultants are working on the goals and action steps of the MTP. Included in your packet is the
previous MTP FYs 2020-2045 goals and action steps. These are tied into the FHWA performance
measures. We are proposing to use these goals, update with any changes to the FHWA performance
measures and any changes related to the Decision Lens performance based planning methods and use
those moving forward into the new MTP.

Recommendation from the Technical Advisory Committee (TAC)

The TAC at their September 24, 2024 meeting recommended approval of the previous goals, updated
with any changes to the FHWA performance measures and any changes related to the Decision Lens
performance based planning methods to be used for the FYs 2025-2050 MTP.

Action Requested
1.  Any changes/recommendations.
2. Approval of the stated goals and objectives.




Draft Vision, Goals, Objectives, and Action Steps
Abilene 2050 MTP
September 2024

The vision is the overall statement that guides transportation improvements.
Goals area general statements that help achieve a vision.

Objectives are measurable and help meet goals.

Action steps are implementable and help meet objectives.

These vision, goals, objectives, and action steps are provided to generate discussion
and may be modified to provide realistic direction for the Abilene metropolitan area
transportation planning and programming processes.

Vision: Provide a safe and reliable transportation system for the movement of people
and goods.

Goal: Improve Safety

o Objective: Decrease fatal and serious injury crashes
o Action Step: Identify fatal and serious injury crash hot spots
o Action Step: Identify root causes and contributing factors for fatal and
serious injury crashes
o Action Step: Determine crash hot spots that may be addressed through
planning and design efforts
o Action Step: Determine which crash hot spots have more behavioral
causes
e Objective: Decrease bicyclist and pedestrian fatalities and serious injuries
o Action Step: Install and improve sidewalks at and around schools
o Action Step: Install and improve sidewalks that provide transit connectivity
to origins and destinations
o Action Step: Improve disability access to and movement along sidewalks

Goal: Improve System Reliability

e Objective: Identify road segments and intersections where travel delays occur
o Action Step: Use data and tools to name which road segments and
intersections cause the highest travel delays
e Objective: Decrease travel time indexes along major roads
o Action Step: Improve movement at signalized intersections
e Objective: Provide necessary vehicular capacity on major roads
o Action Step: Add travel lanes where necessary
e Objective: Improve operational movements on major roads
o Action Step: Add turning lanes where necessary
o Action Step: Increase turning lane storage where necessary



Goal: Provide Economic Development Infrastructure

e Objective: Incorporate economic development related transportation system
improvements into the planning and programming processes

e Objective: Maintain roads to preserve existing industrial and commercial
development

Goal: Protect the Environment

¢ Obijective: Identify critical animal habitat areas
o Action step: Ensure that implementing agencies include appropriate
environmental reviews in project development
e Obijective: Identify transportation modes that will reduce vehicle dependency

Goal: Improve Public Health

¢ Objective: Provide opportunities for exercise and recreation
o Action step: provide and improve dedicated (separate facilities from roads,
such as trails and paths) bicycle and pedestrian facilities

o Action step: connect trails and paths with appropriate origins and
destinations



GOALS & ACTION STEPS
INTRODUCTION

he goals and action steps for the 2045 MTP provide a ar understanding of the mobility priorities for the MPO and assist in
ensuring that the MTP is a performance-based plan. These goals follow the direction given from the FHWA found in the most recent
MAP-21 and FAST Act legislation and are built upon the guiding principles, objectives, and policies developed in the previous MTP
Update. The goals & action steps updated through this plan serve as the foundation for performance measures that are used to
prioritize the projects in the transportation needs assessment,

The previous MTP goals included:

To provide a document that captures a regiona! glimpse of what the future of the system needs to be

To provide a pro-active public involvement process that provides a reasonable opportunity to comment on this document
To coordinate transportation planning in the MPO area to ensure that entities and people are communicating their thoughts,
ideas, and projects an transportation needs for the future generations

w N

The vision and transportation goals created in other plans in the region including the 2004 City of Abilene Comprehensive Plan and
City of Abilene Bicycle Plan 2015 were also considered in the development of the MTP goals.

GoALS & ACTION STEPS

The goals for the 2045 MTP update are detailed below with the corresponding action steps to achieve the overall vision of the MPO,

PROMOTE SAFETY
Mobility should be safe for all people using the transportation system. Future projects should promote safety or address
perceived safety concerns.
»  Reduce vehicular crash rate
o |dentify areas with high crash densities and implement projects in those areas to reduce crashes when physical
infrastructure changes could improve safety conditions
o Reduce vehicle conflict points and reduce trip lengths
*  Reduce the number of fatalities and serious injuries
o Prioritize areas with higher rates of fatalities and serious injuries crashes
s  Reduce bicycle and pedestrian crashes
o Support work of local agencies to construct facilities for bicycles and pedestrians that are appropriately wide and
well-marked and to maintain them
o Prioritize transpertation projects that increase safety for pedestrians, bicychists, people with disabilities, older
pedestrians, and children
o Include safety features into the design and maintenance of transportation facilities, such as lighting and wayfinding
which specifically support and promote alternative transportation

OPTIMIZE SYSTEM PERFORMANCE & PROMOTE ECONOMIC DEVELOPMENT
Transportation improvements should use existing infrastructure to optimize efficiency for all mode types. Future projects can
improve capacity by addressing existing problems or nesds that capitslize on opportunities that maximize value.
s Reduce congestion and improve travel time re%:ms ility
o Sustain adequate levels-of-service for all modes of transportation
o Maintain and improve intersection lE’\f -gf-service through the review of corridor and network signalization to
ensure traffic s flowing efficiently
*  Promote travel and fourism
Support local tourism partners in identifying and implementing transportation solutions for visitors
Instail signage and wavyfinding to assist ’»y--;a‘sc:srs in using local transporiation aptions and reaching their destinations
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PRESERVE ASSETS & ENSURE RELIABILITY
Improvements in the mobility network should addrass existing deficiencies and preserve regionally important infrastructure to
improve operations, provide alternative routes, and improve network resiliency.
s Improve pavement and bridge condition
o Prioritize transportation projects that improve or repair existing infrastructure

o Reduce stress and wear on the existing infrastructure by improving system operations.and reducing vehicle demand

7

+  Reduce fiooding impacts
Identity low-water crossings and other locations at risk of being impacted by flooding
Erthance the connectivity of the MPQ area by identifying alternative routes and improving network resiliency

PROVIDE AN EFFICIENT, EFFECTIVE, & SAFE TRANSPORTATION SYSTEM PROMOTING DEVELOPMENT & SUSTAINABILITY
The mobility system should strive to support job creation and local investments by improving opportunities to pariner with local
businesses, the development community, and freight providers. New transportation investiments should be laveraged to attract
additional Federal and State funding.
s Consider development trends
o Support transportation projects that stimulate regional and local economic development
o Partner with local agencies to encourage improved transportation services that drive regional and international
competitiveness
s Partner with Local Agencies and Businesses
o Partper with local businesses to implement solutions that will trigger job creation and retention
o Create a freight plan for the region
= Incorporate public input
Pricritize projects that have been identified by the public at meetings and through surveys

PROTECT THE ENVIRONMENT & PROMOTE ENVIRONMENTAL JUSTICE
The mohility network should be sensitive to the natural and human environment to protect air and water quality, manage
stormwater runoff, maximize natural habitat areas, and preserve green space. Transportation improvements should inciude
opportunities to provide alternatives to driving such as transit, walking, and bicycling. Transportation investments should ensure
costs and benefits of the system are shared equitably.

¢  Protect the Environment
Reduce VMT by encouraging the use of alternative transportation modes
Protect air and water guality, manage storrm water runoff and preserve green space in all transportation network
design
Reduce the risk of tfransporting hazardous materials through heavily populated, congested, and environmentally

<

sensitive areas
= Promote Environmental Justice
Minimize negative impact to socially disadvantaged populations by supporting local agencies and TxDOT to pesition
new transportation systems in locations that minimize negative effects
o increase Mobility Choices
~ Infegrate multi-modal improvements in all projects when applicable
Encourage ADA compliance with ocal jurisdictions and TxDOT
Promaote increased use of transit services by priontizing sidewalk and bicycle faciiities” development in areas close to
transit stops and areas of high pedestrian activity
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PLANNING FACTORS

Federal legislation developed through authorization bills such
as MAP-21 and the FAST Act requires that MPOs provide for
consideration of projects and strategies that will serve to
advance the following ten (10} transportation planning
factors:

1. Support the economic vitality of the metropolitan
area, especially by enabling global competitiveness,
productivity, and efficiency;

2. Increase the safety of the transportation system for

wotorized and non-motorized users;

3. Increase the security of the transportation system for
motorized and non-motorized users;

4. Increase accessibility and mobility of people and
freight;

5.  Protect and enhance the environment, promote
energy conservation, improve the quality of life, and
promote consistency between transportation
improvements and State and local planned growth
and economic development patterns;

6. Enhance the integration and connectivity of the
transportation system, across and between mode
for people and frejight;

7. Promote efficient system management and
operation;

8. Emphasize the preservation of the existing

transportation system;

Improve the resiliency and reliability of the

transportation system and reduce or mitigate

stormwater impacts of surface transportation; and

10. Enhance travel and tourism.

b

The follow describes the Abilene MPOs efforts to address
these planning factors in this 2045 MTP Update.

Support the economic vitality of the metropolitan area,
espacially by enabling global competitiveness, productivity, and
efficiency

The MPOs planning process support the economic vitality of
the MPO area by improving transportation infrastructure. The
MPO area is located within a major east-west interregional,

intercoastal commercial corridor contains H 20, the
Union Pacific Railroad, the BNSF Railway, and numerous
pipelines and communication lines. The plan contains

elements that will expedite travel and free movement of

commerce within and through the MPO area. Important

elements of the plan are projects that will improve the
interregional connectivity of IH 20 and Winters Freeway.

Increase the safety of the transportation system for motorized
and non-motorizad users

Safety of the users of the transportation system is a primary
consideration in the development of the plans and projects
within the MPO. Almost every project included in the MTP has
a safety component. The MPO emphasizes providing safe
travel for all users, including non-motorized users such as
pedestrians or bicyclists. The MPO has actively participated in
numerous activities to improve the ability to recognize better
planning methods for non-motorized users such as audible
signal training and disability awareness events. The safety of
the transportation system is one of the highest priorities in the
MPO area and was scored the top as a performance measure
by the MPOs Policy Board.

Increase security of the transportation system for motorized
and non-motorized users

The Abilene MPO works closely with the Taylor County Local
Emergency Planning Committee and the City of Abilene's
mergency planning department to address issues such as
hazardous materials transportation, evacuation routes, and
emergency detouring capability. The MPO staff is also working
with the D.R.LV.E. coalition to continually improve the security
of our system.

Increase accessibility and mobility of people and freight

The Plan includes programs to increase the accessibility of the
transit system, especially to mobility-impaired citizens, and
provide a better range of options to commuters, tourists, and
commercial traffic, especially heavy freight carriers on the
MPO staff participated in the
Statewide Freight Plan that TxDOT conducted and will

highways. In addition, th

15

continue to lock at ways to improve the freight system,

Protect and enhance the environment, promole energy
conservation, improve the quality of life, and promote
consistency between transportation improvements and State
and local planned growth and economic development patterns

The MTP and the planning process are designed to produce a

more efficient transportation system which will reduce the
amount of fuel used in travel, reduce the emission of

automotive exhaust, and reduce traveler and commuter stress
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by reducing traffic congestion and minimizing stop-and-go
travel conditions. The MTP is developed to be in coordination

with the Abilene Comprehensive Plan and the Abilene
Metropolitan Thoroughfare Plan. The MPO consults routinely
with the City of Abilene to ensure consistency between MPO
and City plans. Among the joint goals of the MTP and the
Abilene Comprehensive Plan are ensuring the connectivity of
the transporfation system, increasing the efficiency of the
road system through access management policies, and
improving opportunities for safe and accessible transit,
pedestrian, and bicycle travel.

Enhance the integration and connectivity of the transportation
system, across and between modes, for people and freight

The MPO works closely with Citylink, other transit providers,
and the City of Abilene on a variety of transit related ideas and
goals. Some of these are the regional coordination plan lead
by CityLink in partnership with the United Way 211, the
Multimodal Terminal, and a Fixed Routes Study analysis.

The Abilene Regional airport provides updates at meetings on
future plans and needs related to transportation. The MPO
continues {0 wor losely with  the city supportung

transportation planning for the airport area.

Conflicts between railways and roadways continue o play a
major role in the Abilene Metropolitan Area. Conflicts occur
when roadway traffic is blocked at crossings by trains,
especially when the trains have stopped to allow other trains
to pass. These conflicts become safety problems when
vehicular traffic fails to yield to trains.

Accommodation of bicycles and pedestrians is an ongoing
process. Coordination with the City of Abilene, TxDOT, and
focal bicycling groups has been effective in determining the
best way to implement bicycle facilities in the region. The
MPO continues to work closely with the City of Abilene on the
Sidewalk Master Plan—approved by the Abilene City Councii
in 2006-- that calls for sidewalks on almost all new streets and
for retrofitting sidewalks on existing arterial roads, existing

collector streets, and many portions of existing local streets,

Promote efficient system management and operation

The MPO will continue to evaluate and support projects that
help reduce the number and length of stop delays associated

with vehicular traffic. The MPO strives for an efficient

transportation system where the traffic fiows successfi

y and
the number of collisions is minimized. Projects are evaluated
on safety and efficiency concemns for the short- and long-
range plans. The MPO continues to look for strategies and
these factors play an important role in the day-to-day planning
at the MPO level.

Emphasize the preservation of the existing transporiation
system

The preservation and the efficient use of the existing
transportation system is a primary goal of the MPO. A major
portion of plan funding is targeted o projects and programs
specifically intended to maintain, repair, rehabilitate, or
reconstruct the existing system. Most mobility improvement
projects also contain elements of systermn preservation and
rehahbilitation. The Abilene MPO encourages the use of
strategies in the design and construction of new or
rehabilitated facilities that prolong the useful life of the
facility.

improve the resiliency and reliability of the transportation
system and reduce or mitigate stormwater impacts of surface
transportation

Systern reliability has been included as a primary planning
factor to promote the seamless transportation of goods across
the Country. This reliability is often affected by the resiliency
of  our transportation network when  experiencing
environmental chailenges resulting from weather events.
Improving the network to reduce the crossings impacted by
high water events is a focus on this MTP Update.

Enhance travel and tourism

The MPO mobility network has a direct impact on business in
the region. Accessibility from our homes to places that we

shop is an important consideration when ftraveling in the

egion. in addition, people may often avoid areas of high
congesiion due to safety and delay. As a result, improving the
mobility within the region enhances travel and tourism. The
MTP Update includes a n_;‘mber of projects that reduce
congastion, reduces delay, and er‘.hana- aesthetics along
corridors within the MPO area.

CHAPTER 4 GOALS & ACTION STEPS

ABILENE MPO 2045 MTP 39



PERFORMANCE TARGETS

MPOs are required to provide performance targets to ensure that maobility improvements are in fact positively affecting the

F=3
established performance measures. TxDOT developed standards and targets for statewide performance measures. The Abilene MPO
has supported targets established by the State.

Performance Measures 2 and 3 were adopted on October 16, 2018 and Performance Measure 1 was adopted on December 18, 2018.

SAFETY PERFORMANCE MEASURES (PM1)
Number of traffic fatalities

Rate of fatalities per 100 million Vehicle Miles Traveled (VMT)

Number of serious injuries

Rate of serious injurious per 100 million VMT

s Number of non-motorized fatalities and non-motorized serious injuries
Table 2: Safety Performance Measures
Total Number of
Number of . MNumber of . . .
Fatalities Rate of Fatalities Serious Iniuries Serious Injury Non-Motorized
{
2019 Safety Targets | (FARS/CRIS/ARE | U Ro/CRIS/ARE {FARS/CR?JS/ARF Rl fataiiestins
ty farg DATA) Ref HSIP (C DATA) Ref HSIP DATA) Ref HSIP DATA) Ref HSIP Serious Injuries
% (C-3) c ) (C-4) {(FARS/CRIS DATA)
) Ref HSIP (C-5)
2015 3,582 -39 17,110 6.63 2,036
2016 3,776 1.38 17,602 6.49 2,301
2017 3,726 36 17,546 L) 2,148
2018 3,891 1.46 18,130 6.64 2,309
2019 Target 3,980 1.47 18,367 6.60 2,394
20197 -
argetasas 3,791 1.41 17,751 6.55 2,237.6
vaar average
2021 Targst 4,155 1.49 8,835 6.51 2,560
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PAVEMENT AND BRIDGE CONDITION PERFORMANCE MEASURES (PM2)
®  Percentage of Interstate System pavement in good or better condition
¢ Percentage of Interstate System pavement in poor condition
e Percentage of Non-Interstate National Highway System pavement in good condition
e Percentage of Non-interstate National Highway System pavement in poor condition
¢ Percentage of Bridge Deck on the Nation Highway System in good condition
»  Percentage of Bridge Deck on the National Highway System in poor condition

Table 3: Pavement and Bridge Condition Performance Measures

Statewide 2020 2022
Performance Measure )
Baseline Target Target
Pavernent on Interstate Highway
11 % in "Good” condition n/a n/a 66.40%
2} % in "Poor” condition n/d n/a 0.30%

Pavement on Non-interstate Mational Highway
1} % in "Good" condition : 54.40% 52.00% 52.30%
2} % in "Poor” condition 13.80% 14.30% 14.30%

‘National Highway Svstem Bridge Deck Condition
1) % in "Good" condition 50.63¢ 50.58

2)% in "Poor" condition 0.88 0.80% 0.80%

o
s

SYSTEM PERFORMANCE MEASURES (PM3)
*  Percentage of person-miles traveled on the Interstate system rated “reliable”
e Percentage of person-miles traveled on Non-Interstate National Highway System facilities rated “reliable”
*  Percentage of truck travel time on the Interstate system rated as “reliable”

Table 4: System Performance Measures

Performance Measure S;Zii‘?::ie 2020 Target 2022 Target
National Highway System Travel Time Reliability

1) Interstate Highway System Level of Travel Time Reliability 79.60% 61.20% 56.60%
2) Non-Interstate Level of Travel Time Reliability ’ n/a n/a 55.40%
3) Truck Travel Time Reliability 1.5 1.7 1.79
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TRANSIT ASSET MANAGEMENT PLAN
The Abilene MPO was also required to adopt a Transit Asset Management Plan and transit performance targets. The targets
developed by Citylink were adopted by the MPO on June 20, 2017 and amended on June 18, 2019.

ROLLING STOCK
CityLink Transit will utilize TxDOT fleet replacement standard of 120% beyond useful life guidelines from Altoona Age Category of
rolling stock.

*  Revenue vehicles — No more than the following percentage of the fleet shall be at or past the default useful life benchmark

{(ULR)
Year Target Performance
2019 | 20%
2020 20%
2021 20%
2022 15%
2023 15%
2024 15%
FACILITIES

*  Facilities — TERM condition shall be equal to or greater than 3 with no more than 2% of facilities at or past the default useful
life benchmark (ULB)

EQUIPMENT
e Fornon-revenue vehicle Citytink Transit will utilize TxDOT fleet replacement standard of 150% beyond useful life guidelines
from Altoona Age Category
s Reportabie Equipment — No more than 20% at or past the default useful life benchmark (ULB)
= Non-Revenue Vehicles — No more than the following percentage of the fleet shall be at or past the default useful life
benchmark (ULB)

Year Target Performance
2019 80%

2020 ’ 20%

2021 20%

2022 20%

2023 20%

2024 209

PERFORMANCE MEASURE MONITORING
Now that the MPO has adopted performance measures for the region it will be important to monitor the results. Annual monitoring
may be difficult due to lack of resources; however, it is recommended that every 5 years, coinciding with th

MTP Update, that data

for each performance measure be collected and analyzed. This initiative will strive to ensure that the performance measure targets

are achieved. EFach project has been ranked in Table 33 based on projected performance measure relationships to targets.
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CURRENT CiTY PLANS AND OTHER RELATED
PLANS GOALS AND OBJECTIVES

2004 CITY OF ABILENE COMPREHENSIVE PLAN

The City of Abilene adopted a Comprehensive Plan in 2004
that contains goals, objectives, and strategies that relate to
the MTP goals. These include:

Objective: Promote development that is characterized by a
mix of mutually supportive and integrated residential and non-
residential land uses, and a network of interconnected streets
with good pedestrian and bicycle access and connections to
the transit system.

s Strategy 31: Promote land use, transportation, and
urban design improvements that will link the
Downtown activity center with the Butternut Street
corridor and the Hendrick Medical Center/Hardin-
Simmons University Activity Center. Work with the
property owners, private developers, and
neighborhood groups to enhance these linkages.

Objective: Develop a safe pedestrian and bicycle environment
that connects residential with commercial and employment

s and community facilities

e Strategy 24: Adopt development regulations to
require sidewalks between buildings and through
parking lots in Activity Centers to provide more
convenience for pedestrians. Also require direct
pedestrian walkways when development is adjacent
to local bus stops. Wherever walkways cross internal
drives and curb cuts, provide a highly-visible,
handicapped accessible crosswalk.

e Strategy 25: Prioritize and develop pedestrian
walkways, sidewalks, crosswalks, handicap accessibie
ramps, and curb cuts along city streets in areas with
significant pedestrian traffic, such as around schools,
parks, retail districts, and other activity areas.

e Strategy 26: Use signage, striping, and/or special
paving to facilitate converient and safe bicycle and
pedestrian crossings at traffic signals.

= Strategy 27: Explore funding opportunities, such as
grant programs, to develop pedestrian paths along
drainageways, such as Cedar Creek. Require new
development to provide ppdesi‘rian connections to
the Council approved pathway system.

Strategy 28: Require new development and
redevelopment at designated Activity Centers, such
as shopping areas and employment centers, 1o
provide bicycle racks at convenient locations for
bicyclists.

Strategy 29: Prohibit the building of walls, fences, or
berms that would create barriers to pedestrians.
Where feasibie, create breaks in existing barriers to
provide cross-access for pedestrians.

Objective: Provide a safe and efficient roadway system for the
movement of persons, goods and services.

Strategy 1: Re-evaluate and update the Thoroughfare
Flan to reflect current and future needs for the
roadway networlk, including identifying all freeways,
arterials, collectors, and local streets,

Strategy 2: Facilitate the formation of special
improvement districts to finance the construction of
needed roadway and easement improvements in
established and developing areas.

Strategy 3: Require roadway improvements prior to,
or concurrent with, tha construction of new
residential, commercial, or industrial development

Strategy 4: Design ro

ys {0 create sate,
attractive, driving and walking environments,
Retrofit selected arterials and collectors as
boulevards, parkways, or enhancement corridors.
Provide landscaping in medians or along the sides of
the road. Utilize traffic calming devices on local
streets to achieve desired effect.

Strategy 5: Encourage alternative transportation
options including reserved parking for carpooling, van
pooling, or bicycle usage during site review.
Strategy 6: Support public awareness campaigns,
focusing attention on the social, environmental, and
economic impacts and costs of travel choices.

CHAPTER 4 GOALS & ACTION STEPS
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Objective: Accommodate alternative means of transportation
such as public transit, bicycling, and walking.

e Strategy 7. Assess and plan for the transit needs of
Abilene residents and provide improved bus services
and facilities that adequately serve the travel needs
of commuters and transit-dependent groups.

s Strategy 8: Revise regulations to accommodate
mixed-use and higher density developments that
provide employment opportunities in proximity to
residential areas in order to reduce commuting
times, improve air quality, and to increase travel by
foot, bicycle, and bus,

e Strategy 9: Designate key pedestrian streets within
the highest-density portions of activity and
neighborhood centers. Design and operate these
streets to be safe and attractive for pedestrians,
improve access to transit, encourage street-level
activity, and facilitate social interaction. Integrate
pedestrian facilities into future improvement on
these streets.

s Strategy 10: Develop and improve new pedestrian
facilities throughout the city. Provide recommended
school walking routes, ace

ss to buses, access fol
people with disabilitias, and access to and within
Activity Centers and neighborhood environments.

e Strategy 11: Incorporate the Abilene Pedestrian Trails
Plan into a new Parks Master Plan. Maintain direct,
continuous bicycie routes, and make all appropriate
streets bicycle-friendly. Accelerate development of
bicycle facilities in, around, and between mixed-use
activity centers, residential neighborhoods, and other
key locations. Facilitate bicycling, where appropriate,
with separate trails or bicycle lanes.

s Strategy 12: All new development should provide an
integrated system of walkways consistent with and
linked to existing and planned city sidewalks and
trails shown in the Parks Master Plan. All
development submittals should delineate and
dedicate connections to the City’s existing pedestrian
systern or Councii approved peﬂp

®  Strategy 13: Provide w

Crossings of major arteri

2015 CITY OF ABILENE BICYCLE PLAN
The City of Abilene Bicycle Plan was completed in 2015, The
goals, objectives, and strategies of this plan include:

Goal 1: Develop
variety of destin

a well-connected bicycle network that links a
ations together into a cohesive transportation
system. (Engineering/Design)

s 1.1 Develop a safe bicycle environment that connects
neighborhoods with commercial, employment areas,
and community facifities,

s 1.2 identify priority origins and destinations and
increase access to these locations through bicycle
improvements on connecting streets.

s 1.3 Update the Land Development Code and City
design standards to ensure new roads include bicycle
facilities.

e 1.4 Ensure that routine maintenance schedule and
standards for sweeping, surface repair, litter removal,
repainting of striping, signage and signal actuation
devices for bicycle facilities 15 included in the City’s
genera§ street maintenance schedule.

e 15Adopt: mmnle‘re treats policy to ensure that
the entire nght-of-way 15 planned, designed,
constructed, and maintained to provide safe access
for all users.

¢ 1.6 Update the Land Development Code and street
design standards to ensure that new roads
accommodate bicyclists by default and that not
providing bicycle accommodations on new roads
should be the exception. In general, new major
arterials should be designed to accommodate either
shared-use paths within the right-of-way, or bike
lanes. Minor arterials should generally be designed
with bike lanes. Collector streets should generally be
designed with bike lanes or, in some cases, as bike
routes.

s 1.7 Apply for Federal, State, and private grants for
bicyc!e pmjests

e 1.8 Dedicate 5% of annual Capital Improvement
Projects {C P; funds for bicycle improvements.

e 1.9 Ensure that adeguate funds are included in
annual operating budgets {0 ensure adequate long-
term maintenance of bike lane striping, paths,
intersection markings, etc.

CHAPTER 4 GOALS & ACTION STEPS
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e 1.10 Prioritize road maintenance, both repairs and
general maintenance activities, such as street-
sweeping, along designated bicycle facilities.

» 1.11 Develop standards for bicycle route signage and
wayfinding based on national standards.

Goal 2: Educate users of all transportation modes about
bicycle safety, rights, and
{Education/Enforcement)

responsibilities.

Objectives:

& 2.1initiate, develop, and implement educational
outreach programs, including training programs,
websites, public service announcements, ete, for
bicyclists, pedestrians, and motorists to learn about
safe bicycling and driving practices.

s 2.2 ldentify partners to provide bicycle education,
enforcement, and encouragement programs.

e 2.3 Encourage local law enforcement agencies to
recognize the vulnerabilities of cyclists and pursue
enforcement strategies to help address safety
concerns.

s 2.4 Consider implementing the “idaho stop” or
“rolling stop” which allows bicyclists to treat a stop
sign as a yield by adopting a local policy, if possible,
and/or advocating for state law changes, if necessary.

Goal 3: Enhance the livability of the Abilene area by improving
fransportation and recreation alternatives and establishing
Abilene as a bicycling destination. (Encouragement)

Objectives:

o 3.1 Partner with other local and regional
organizations to support existing and new programs
that promote bicycling and active lifestyles, including
bicyciing events, such as races, fun rides, ciclovias,
and other opportunities to both encourage cycling
and to educate the public.

s 3.2 Increase incentives for biking to work or other
destinations and provide the amenities such as
priority bike parking locations at local businesses.
Update the Land Development Code to require
bicycle parking for appropriate schools, businesses,
and institutions.

s 3.3 Ensure that coordination among various facility
types and among partner agencies (City, County,
State, and neighboring cities) occurs to promote 3
continuous network.

* 3.4 Evaluate the effectiveness of the plan every three
years.

Goal 4: Reduce the number and severity of vehicle-bicycle
conflicts and crashes. (Education/Evaluation)

Objectives:

s 4.1 Prepare public awareness campaigns and work
with local entities to ensure both automobile drivers .
and cyclist are aware of the laws, regulations, and
safety precautions necessary to ensure safe travel for
all.

e 4.2 Secure data tracking of vehicle-bicycle crashes to
evaluate locations for possible improvements and to
gauge the success of efforts over time.
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6. Receive a Report, Hold a Discussion, and Take Action on Special Studies for the Metropolitan
Planning Area.



Abilene MPO Policy Board Meeting
October 15, 2024
Supplemental Agenda Information

6. Receive a Report, Hold a Discussion, and Take Action on Special Studies for the Metropolitan
Planning Area.

Background
In the current FYs 2024-2025 Unified Planning Work Program (UPWP) there are numerous work

tasks and special studies proposed. There are complete streets (active transportation), resiliency plan
(resiliency to natural disasters), and a safety action plan. This document was last amended on
February 20, 2024. It is valid through September 30, 2025. With the potential expansion of the MPO
Area Boundary, it is a good opportunity to look at other needs within our area.

Current Situation

We are looking at recommendations of other ideas for special studies that may need to be included
within the work program such as freight planning, corridor planning (example FM 89 towards
Tuscola), etc.

Recommendation from the Technical Advisory Committee (TAC)
The TAC at their September 24, 2024 meeting recommended some suggestions for potential studies.
This will be discussed in more detail at the meeting.

Action Requested
1.  Any suggestions/request for additional special studies to be added to the UPWP.
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I. INTRODUCTION

Federally required long-range transportation planning began with the passage of the Federal Highway
Transportation Act of 1962. This act created a continuing, cooperative, and comprehensive (3-C)
regional transportation planning process for urban areas. The legislation required urban areas of more
than fifty thousand in population to create and implement transportation plans in order to receive federal
highway funds. For the purpose of keeping Abilene’s transportation plan up to date, an agreement
between the City of Abilene and the State of Texas was executed on January 23, 1969 which established
what is now known as the Abilene Metropolitan Planning Organization (MPO).

The Abilene MPO is the transportation planning body for the City of Abilene, the City of Impact, the
City of Tye, the communities of Caps, Elmdale, Hamby, and Potosi; along with some adjacent rural
areas. The Abilene MPO consists of federal, state and local agencies working together to avoid
conflicting plans, duplicated projects or funding conflicts between transportation priorities in the
metropolitan planning area. The mission of the MPO is to provide cooperative, comprehensive, and
continuing short and long-range transportation planning which promotes safe and reliable movement of
people and goods in the Abilene metropolitan area. The MPO’s role is to develop and maintain the
necessary transportation plans for the area to ensure that federal funds support locally developed plans
and that the projects are part of a credible planning process that meets the local priorities.

The process of planning, maintaining, and improving the area’s surface transportation system is a
demanding, ongoing, and complex operation which requires the collaboration and coordination of the
State and local government agencies, transportation providers, local businesses, and the residents of this
region to make the process a success.

A. PURPOSE

The Unified Planning Work Program (UPWP) describes the transportation planning and related
activities to be conducted within the Abilene Metropolitan Planning Organization (MPO) boundaries
that are funded by Federal, State, and local sources. In other words, the UPWP outlines the budget and
work tasks required to sustain the transportation planning process. There are five tasks listed in the
UPWP: Task I - Administration and Management, Task II - Data Development and Maintenance, Task
III - Short Range Planning, Task IV - Metropolitan Transportation Plan, and Task V - Special Studies.

Over the years, legislation has enforced the need for coordinated planning. These include the following:
Intermodal Surface Transportation Efficiency Act of 1991 (ISTEA), Transportation Equity Act for
the 21st Century (TEA-21) in 1998, the Safe, Accountable, Flexible, Efficient Transportation Equity
Act - A Legacy for Users (SAFETEA-LU) in 2005 (the Surface Transportation Extension Act of
2012, Part II extended the time of SAFETEA-LU until September 30, 2012), Moving Ahead for
Progress in the 21° Century (MAP-21) in July 2012, and in December of 2015 the Fixing America’s
Surface Transportation Act (FAST). The FAST Act was set to expire on September 30, 2020 but
Congress approved a one-year extension to September 30, 2021. On November 15, 2021 the
Infrastructure Investment and Jobs Act (IIJA) was signed. The IIJA provides infrastructure funding
for fiscal years 2022 through 2026 for roads, bridges, mass transit, water infrastructure, resilience, and
broadband.

With the passage of this transportation legislation, different strategies and processes emerged.
SAFETEA-LU required Metropolitan Planning Organizations to provide for consideration of projects
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and strategies in their UPWPs that will serve to advance eight (8) transportation planning factors. This
UPWP includes tasks that will allow on-going evaluation of the area’s needs in relation to these eight
broad goals:

1. Support economic vitality of the metropolitan area, especially by enabling global

competitiveness, productivity, and efficiency.

Increase safety of the transportation system for motorized and non-motorized users.

Increase security of the transportation system for motorized and non-motorized users.

Increase the accessibility and mobility of people and freight.

Protect and enhance the environment, promote energy conservation, improve the quality of

life, and promote consistency between transportation improvements and State and local

planned growth and economic development patterns.

6. Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight.

7. Promote efficient system management and operation.

8. Emphasize the preservation of the existing transportation system.

AREERU2NES

On December 4, 2015, the Fixing America’s Surface Transportation (FAST) Act was enacted—the first
federal law in over a decade to provide long-term funding certainty for surface transportation
infrastructure planning and investment. The FAST Act authorized $305 billion over fiscal years 2016
through 2020 for highway, safety, public transportation, rail, and research, technology, and statistics
programs. The FAST Act improves mobility on the highways, creates jobs and supports economic
growth, and accelerates project delivery and promotes innovation. The FAST Act took the eight
planning factors of SAFETEA-LU and added two additional ones:

9. Improve the transportation system’s resiliency and reliability and reduce or mitigate storm-
water impact of surface transportation.
10. Enhance travel and tourism.

The Infrastructure Investment and Jobs Act added to the ten (10) planning factors listed above with the
following 2021 Planning Emphasis Areas.

Tackling the Climate Crisis — Transition to a Clean Energy, Resilient Future

Equity and Justice in Transportation Planning

Complete Streets

Public Involvement

Strategic Highway Network (STRAHNET)/US Department of Defense (DOD) Coordination
Federal Land Management Agency (FLMA) Coordination

Planning and Environmental Linkages (PEL)

Data in Transportation Planning

PN RN =

The Abilene MPO will be looking at ways to incorporate all the planning factors/areas into some aspect
of the transportation planning process throughout this UPWP. This could include planning for more
bicycle and pedestrian access to points of interest, developing complete streets efforts, transitioning to
cleaner energy methods, and planning towards the future of multimodal and autonomous transportation
opportunities.

The Moving Ahead for Progress in the 21st Century (MAP-21) which took effect on October 1, 2012
originated a new set of performance measure requirements. This performance-based system will
establish national performance goals to achieve the following:
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1. Safety—to achieve a significant reduction in traffic fatalities and serious injuries on all
public roads;

2. Infrastructure condition—to maintain the highway infrastructure asset system in a state of
good repair;

3. Congestion reduction—to achieve a significant reduction in congestion on the National
Highway System (NHS);

4. System reliability—to improve the efficiency of the surface transportation system;

Freight movement and economic vitality—to improve the national freight network,

strengthen the ability of rural communities to access national and international trade markets,

and support regional economic development;

6. Environmental sustainability—to enhance the performance of the transportation system
while protecting and enhancing the natural environment;

7. Reduced project delivery delays—to reduce project costs, promote jobs and the economy,
and expedite the movement of people and goods by accelerating project completion through
eliminating delays in the project development and delivery process, including reducing
regulatory burdens and improving agencies’ work practices.

Sl

In addition to the national goals listed above performance measures also apply to transit systems
regarding state of good repair status for those systems receiving federal funding. This state of good
repair is assessed and targets are set through the Transit Asset Management (TAM) Plan. Once federal
rules have been adopted, state departments of transportation (DOT) then set statewide performance
targets for each measure. Following this, MPOs must then make a choice to set their own targets or
agree to support the targets established by the State. MPQ’s, transit agencies and the Texas Department
of Transportation (TxDOT) have been diligently working cooperatively to establish practices, support
systems, and relationships necessary for the successful implementation of Project-Based Planning and
Programming (PBPP).

B. DEFINITION OF AREA

The Abilene Metropolitan Planning Area is the area in and around the City of Abilene that is currently
considered urbanized or, by Federal definition, the contiguous geographic area likely to become
urbanized within the 20-year forecast period covered by the Metropolitan Transportation Plan. The U.S.
Census Bureau shows the Abilene area covers 106.79 square miles. This includes the Cities of Abilene,
Impact, and Tye, the communities of Caps, Elmdale, Hamby, and Potosi, some rural area in Taylor
County adjacent to the Abilene city limits plus the entire Lake Fort Phantom area in the southeastern
corner of Jones County. The 2010 Census reported the population of Abilene was 117,063 and the
population of the entire MPO area is approximately 125,000. As of July 1, 2022, the population of
Abilene is estimated at 127,385, Taylor County at 145,163, and Jones County at 19,935 according to the
Census Bureau.

C. ORGANIZATION

The Abilene MPO (MPO) consists of a Policy Board (PB), a Technical Advisory Committee (TAC),
and the MPO Staff. The Policy Board is the governing and policy-making body of the MPO. They
provide direction and guidance for transportation planning in the MPO boundaries. The Policy Board is
responsible for ensuring conformance with Federal regulations requiring that highways, mass transit,
and other transportation facilities and services are properly deployed and developed in relation to the
overall plan for urban development. In November 2010, the Policy Board was reorganized from
seventeen members to five voting members and the Technical Advisory Committee was established.
The MPO Policy Board is comprised of the following five voting members: City of Abilene Mayor,
City of Abilene Council Member, Jones County Judge, Taylor County Judge, and the TxDOT Abilene
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District Engineer. Three elected State and Federal legislators are represented as non-voting members.
These include the U.S. Representative District 19, State Senator District 28, and the State
Representative District 71.

The Technical Advisory Committee reviews and makes recommendations to the Transportation Policy
Board on all technical matters and on any other issues assigned to it by the Policy Board. The Technical
Advisory Committee consists of representation from the cities of Abilene, Tye, and Impact; the counties
of Taylor and Jones; the Texas Department of Transportation (TxDOT); Dyess Air Force Base;
CityLink Transit; Abilene Chamber of Commerce; the West Central Texas Council of Governments
(WCTCOG); and the Abilene MPO. The Technical Advisory Committee’s non-voting members
includes the Federal Highway Administration (FHWA), the Federal Transit Administration (FTA), the
Texas Commission on Environmental Quality (TCEQ), TxXDOT MPO Coordinator, and the TxDOT
Public Transportation Coordinator.

The MPO staff is authorized for two full-time and one part-time employees who are responsible for the
day-to-day activities of the MPO including information gathering and assembling of documents that
correspond to transportation issues within the MPO boundary. The Executive Director is responsible
for the direction of responsibilities and administration of the MPO. The Transportation Planner and
Office Assistant provide valuable planning, technical resources, and clerical assistance for the MPO.

D. PRIVATE SECTOR INVOLVEMENT

The MPO will be using the knowledge and expertise of the Technical Advisory Committee that includes
members who are part of the private sector. The MPO may find it necessary to obtain legal and
professional services to supplement MPO staff planning efforts for such tasks as the Travel Demand
Model, Transit/Bicycle/Multimodal Planning, Metropolitan Transportation Plan (MTP), Special Studies,
and other planning efforts.

E. PLANNING ISSUES AND EMPHASIS

The Planning Emphasis Areas (PEAs) were updated on December 30, 2021 by the Federal Highway
Administration (FHWA) and the Federal Transit Administration (FTA) Offices of Planning. The PEAs
are listed below and the full description can be found at

https://www.transit.dot. gov/sites/fta.dot.gov/files/2022-01/Planning-Emphasis-Areas-12-30-2021.pdf.

e Tackling the Climate Crisis — Transition to a Clean Energy, Resilient Future

e Equity and Justice40 in Transportation Planning

e Complete Streets

e Public Involvement

e Strategic Highway Network (STRAHNET)/U.S. Department of Defense (DOD) Coordination
e Federal Land Management Agency (FLMA) Coordination

e Planning and Environment Linkages (PEL)

e Data in Transportation Planning

Additional planning issues and emphasis that are important in the Abilene MPO includes coordination
efforts and maintaining existing documents. Also regional coordination efforts of collaborating with
community organizations to focus on a need to understand the dynamics of the transit providers along
with the needs of transit users and matching those to the needs of the traveling community. Another
important factor is to update and maintain the Travel Demand Model. Lastly working to ensure the
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performance based planning efforts are sufficient to maintain their incorporation into the planning
process.

The Abilene MPO will be looking at ways to incorporate the PEAs in all aspects of the work program as
the year progresses. In addition, the Abilene MPO is committed to the ongoing practice of public
participation in all aspects of the transportation planning process. The Abilene MPO has a Public
Participation Plan (PPP). The purpose of the PPP is to provide an opportunity for meaningful, active,
on-going public participation and involvement for citizens, groups, agencies, and private providers of
transportation. This allows citizens the opportunity to be included in every facet of transportation
planning and related activities, especially at key decision-making times. As we look at ways to
implement strategies, the MPO’s Public Participation Plan (PPP) will be an important element since it
outlines the opportunities for citizens’ input into the transportation planning activities of their
community and helps provide a more distinct picture of how future transportation decisions will affect
the general population. The Abilene MPO utilizes their website www.abilenempo.org along with
Facebook, Twitter, news media, public meetings, and other means to notify the citizens of ways to
comment and become involved in the process.

II. TASK 1 - ADMINISTRATION AND MANAGEMENT

A. OBJECTIVE:
The purpose of this task is to provide administrative support to the transportation planning
process for our area, secure necessary tools to ensure success, provide opportunities for public
input, and to facilitate interagency cooperation and coordination. This task addresses general
operations of the MPO, as well as administrative and managerial activities, financial
management, interagency coordination, travel, procurement, transportation planning,
development of Title VI implementation, and miscellaneous administrative support.

B. EXPECTED PRODUCTS:

Maintain the operations of the MPO, including financial management, personnel, and the
procurement of equipment and supplies needed for operations. Provide trained and
knowledgeable staff by using various training and technical opportunities. Conduct a proactive
public outreach approach to transportation planning. Obtain and maintain the necessary
computer hardware, software, and technical support necessary to sustain functional operations.
Technical assistance and support. Completion of all reports, certifications, and administrative
documentation necessary to meet legal and regulatory requirements and ensure the continuity of
the planning process. Provide support to the MPO Policy Board and Technical Advisory
Committee. Public information materials including emails, letters, brochures, website, surveys,
videos, social media, etc. Promote staff development through training, meetings, information
sharing, and educational opportunities.

C. PREVIOUS WORK:
Created PowerPoint presentations, meeting handouts, agenda packets, project maps, detailed
spreadsheets, and a variety of materials for the MPO Policy Board and Technical Advisory
Committee. Prepared the monthly billing statements. MPO administrative and fiscal operations.
Staff attendance at workshops, meetings, conferences, and training sessions. Development of
monthly, quarterly, and annual reports as required by State and Federal agencies. Acquisition of
supplies and minor office equipment. Completed required reports. Staff hiring and training.
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D. SUBTASKS
Subtask 1.1: Program Support and Administration

Management of the MPO to fulfill the goals and objectives of the Unified Planning Work
Program (UPWP).

Maintain and update the UPWP as needed to reflect current plans, programs, and regional
priorities, and develop the Annual Performance and Expenditure Report (APER).

Develop and update the FY's 2024-2025 UPWP.

Coordination and monitoring of the transportation planning activities including compliance
with the Federal and State requirements. This could include preparing and submitting
reports, documents, and correspondence; maintaining and updating records; administering
planning funds and financial information; maintaining the transportation grants - timesheet
and billing submittal, budgeting, and financial planning; ensuring the development and
delivery of required reports for transit and transportation activities.

Providing support and facilitating the Technical Advisory Committee, Policy Board
meetings, and other committees/subcommittees. This could include providing food and non-
alcoholic beverages, pending TxDOT approval, at meetings and events when deemed
appropriate.

Prepare, and administer contracts, or agreements between the MPO, local agencies, and
private consultants.

Engage in staff supervision, personnel administration, and other miscellaneous
administrative tasks that support the function of the MPO.

Purchase or lease of office supplies, materials, furniture, equipment, computers, monitors,
printers, plotters, support/maintenance agreements, and related computer software/equipment
along with insurance, advertising, meeting facilities, etc. as necessary to provide
transportation planning for the MPO area. A Plotter HP Designjet might need to be replaced
for the printing of large maps with a cost around $10,000. New computers for MPO staff
may be needed at an estimated cost of $12,000. Equipment and software purchases over
$5,000 per unit require prior State and Federal approval.

Facilitation of program activities through acquisition of long-term working and meeting
space readily accessible to the general public and other public agencies including but not
limited to the following: lease of workspace, electric and water utilities, acquisition, repair,
and maintenance of office furnishings and non-computer equipment appropriate to program
needs, local and long-distance telephone utilities, janitorial services.

Indirect Cost Allocation Plan - City of Abilene staff and independent auditors will do the
following work with TPF funding: financial, administrative, and managerial support
functions of the fiscal agent necessary for the financial oversight and facilitation of the
planning activities, including both internal and independent audits. The City of Abilene has
a Cost Allocation Plan for indirect services provided by central departments. This plan is the
product of an independent firm acting on the request of the City of Abilene. Actual
expenditure information is obtained from the City’s financial statements for the year-end.
Statistics used to allocate costs are taken by performing one-hundred percent counts or in
some cases conducting a representative sample period count.

Subtask 1.2: Professional Development Training and Travel

MPO staff will attend meetings, workshops, seminars, and conferences to develop and
maintain a professional and competent staft. This training may entail regional, state, or
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national conferences conducted by the American Planning Association, the Association of
Metropolitan Planning Organizations, the Texas Association of Metropolitan Planning
Organizations, Texas Department of Transportation, National Highway Institute, GIS
software including ESRI User Conference, ArcGIS South Central Area Users’ Group
(SCAUG), ESRI training workshops, and other related organizations as deemed necessary or
mandated for professional development purposes. This task may include travel costs of
elected officials. The MPO will obtain prior approval from TxDOT for out-of-state travel.
Participation in meetings including but not limited to City Council and County
Commissions; along with boards and commissions; other stakeholders meetings; business
associations and developers’ meetings; and many others both local and regional to keep
informed and disseminate information and/or data on transportation emerging trends and
patterns. This task may also include attendance at meetings and trainings that coordinate
with the Department of Defense (DOD) on the Strategic Highway Network (STRAHNET)
that connects to DOD facilities and coordination with the Federal Land Management Agency
(FLMA) on infrastructure and connectivity needs related to access routes and other public
roads/transportation services that connect to Federal lands.

Subtask 1.3: Public Participation, Education, Title VI, and Environmental Justice

Maintain and keep updated the Public Participation Plan.

Conduct public outreach and provide support for public meetings. Includes publishing legal
notices, press releases, advertisements, along with securing meeting arrangements, producing
materials and data for distribution.

Provide newsletters, update MPO website, use of social media, workshops, and development
of pertinent publications to disseminate information and educate on programs. Work toward
more virtual public involvement possibilities.

Continue to identify and analyze Title VI Civil Rights in the planning process and identify
strategies to better reach minority and low-income groups.

Continue to strive towards consistent and systematically fair, just, and impartial treatment of
all individuals throughout the planning process.

Continue to share as much data as possible to improve the policy and decision making of all
parties involved in transportation planning.

MPO staff will maintain the MPO website and provide updates to enhance public
participation in the MPO processes. This is a continual project that will evolve as technology
changes to provide the best possible use of resources.

Subtask 1.4: Transit Planning Management
CityLink staff with FTA Section 5307 funding will do the following work:

Participation with the Citizen’s Advisory Board for People with Disabilities as a vehicle for
public involvement.

Review and analysis of any future fare changes or route planning.

Continue employee development through training courses and certification of both
supervisory staff and employees.

FY 2024 & 2025 UPWP (Amend. 2) Abilene MPO Page 9 of 27



E. FUNDING SUMMARY
Task 1 — Funding Summary Table FY 2024 and FY 2025

| FTASECTIONS3O07FUNDS |  LOCALFUNDS
S o Slaes e e e
FY 2024 2025 FY 2024 FY 2025 FY 2024 FY 2025 FY 2024
1.1 MPO/CITY OF ABILENE $ 130,000 | $ 130,000 $ 260,000
1.2 MPO $ 15,000 | $ 15,000 $ 30,000
13 MPO $ 10,000 | $ 10,000 $ 20,000
1.4 CITYLINK s 4,000 | $ 4,000 | $ 1,000 f $ 1000 $ -8 $ 10,000
TOTAL $ 155,000 | $ 155,000 | $ 4,000 | § 4,000 | $ 1,000 | $ 1,000 | $ -8 - | § 320,000

1 TPF — This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development credits sufficient to
provide the match for TPF. As the credits reflect neither cash nor man-hours, they are not reflected in the funding tables.

III. TASK 2 - DATA DEVELOPMENT AND MAINTENANCE

A. OBJECTIVE:
The purpose of this task is to support those planning activities that generate or collect critical
transportation data. Transportation planning requires the development of detailed databases and
maps that describe the primary aspects of the transportation system and maintenance of the
Geographic Information Systems (GIS) to aid in data development and tracking. This data is
used in the development of the Metropolitan Transportation Plan, Transportation Improvement
Program, and many other reports and studies.

B. EXPECTED PRODUCTS:

Mapping of roadway networks necessary to support transportation planning activities.
Geodatabase development for presentation of maps for MPO, transit, and other planning
purposes. Geographic Information System (GIS), and data development analysis of various
transportation elements. Develop and analyze transportation growth, trends, and needs, utilize
traffic counts, land use and development data, and collision location data. To use socioeconomic
data for travel demand forecasting. To maintain a database of useful planning tools to facilitate
map creation. To generate, collect, and analyze detailed transportation data to develop and
implement regional transportation plans and projects. To explore collection methods that
enhances the ability to perform regional and corridor planning and analysis.

C. PREVIOUS WORK:

Updated a sidewalk layer map using Google Earth imagery, aerial imagery, as well as some
physical site verifications as needed. Maps were prepared related to current project listings.
MPO staff utilized base layer maps provided by the City of Abilene’s GIS Division. In addition,
the GIS division worked closely with MPO GIS staff on various mapping items throughout the
fiscal year. Updated the website with pertinent information as needed such as minutes, board
meeting notices, public meeting notices, reports, project picture updates, upcoming MPO events,
and many other items. Performance measures were updated and used as applicable. CityLink
captured daily and monthly statistics and data in order to provide periodic reporting to the City,
State and Federal entities as required. CityLink also had ongoing data analysis that provided
opportunities to improve services, implement minor fixed route changes, and complete bus
stop/bus shelter placement recommendations. CityLink has redesigned its bus stop signs and is
continuing to install them in compliance with the necessary requirements.
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D. SUBTASKS:

Subtask 2.1 Geographic Information System (GIS) and Data Development:

This task will use MPO staff and could include assistance from the City of Abilene and/or a

consultant to complete.

e Maintenance of physical inventories along with on-going data gathering, updates, and
maintenance of databases and maps related to transportation planning.

e Management and organization of internal internet GIS data, enhance the GIS resources
available to the public, advance the mapping functionality, and augment the use of GIS
visualization techniques.

e Evaluation/analysis of the existing and planned transportation system with regard to issues
related to emergency evacuation, hazardous materials transportation, and other emergency
response situations. Coordination with the STRAHNET and with FLMA will help promote
a useful planning network that shows connections to Federal lands and advocates for the best
use of resources.

¢ Identify and analyze Title VI Civil Rights in the planning process by focusing on enhancing
analytical capability for assessing impact distributions by utilizing Census data and other
means for production of maps of minority, elderly, and low-income persons along with
striving to minimize adverse effects of transportation projects on the human environment by
using these identifying factors.

e Analysis and mapping of the environmental and economic areas (Planning and
Environmental Linkages - PEL) which will help ensure that the needs of our community are
met while avoiding/minimizing the impacts on human and natural resources.

Subtask 2.2 Performance Measures:

e The MPO will monitor and update performance measures/targets as needed. Continue
implementation of the performance-based planning and programming process including
working with TxDOT to monitor and evaluate the performance measures.

Subtask 2.3 Travel Demand Model:

This task will use MPO staff and could include assistance from TxDOT, the Transportation

Institute and/or a consultant to complete.

e Travel Demand Model (TDM) maintenance.

* Review of data, socioeconomic data collection, roadway network analysis, alternative
analysis, and other work associated with the TDM.

¢ Updates to the GIS data pertaining to the Travel Demand Model including roadway network
database development, Traffic Analysis Zone (TAZ) structure development, monitoring of
regional growth through data collection of new residential development, acquisition of
employer information, acquiring land-use data, and creating organized databases for this data
for transportation and land-use analysis, and demographic database development to obtain
and maintain a working model.

Subtask 2.4 Transit Planning Data:

CityLink staff with FTA Section 5307 funding will do the following work:

e Provision of monthly operational and statistical and financial reports.

e Development and incorporation of information, data and statistical analysis to address short
range transit needs as it relates to fare changes, route changes, bus stop evaluations, and bus
stop amenities.
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e Compile data for the Triennial Review.

E. FUNDING SUMMARY
Task 2 — Funding Summary Table FY 2024 and FY 2025

- subtask .
FY 2024 FY 2025 FY 2024 FY 2025 FY 2024 FY 2025 FY 2024 FY 2025
2.1 MPO S 70,000 | $ 80,000 $ 150,000
2.2 MPO S 10,000 | 3 10,000 $ 20,000
23 MPO/CONSULTANT $ 20,000 | $ 20,000 $ 40,000
2.4 CITYLINK $ 3200 $ 3,200 | $ 800 | $ 800 | $ -1s -1s 8,000
TOTAL $ 100,000 | $ 110,000 | $ 3,200{ $ 3,200 [ § 800 | $ 800 | $ -3 -|$ 218,000

1 TPF _ This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development credits sufficient to
provide the match for TPF. As the credits reflect neither cash nor man-hours, they are not reflected in the funding tables.

IV. TASK 3 - SHORT RANGE PLANNING

A. OBJECTIVE
The purpose of this task is to undertake planning activities both local and regional that are
associated with short range or immediate implementation. This could include facilitating the
implementation of transportation projects and programs in the TIP; providing for multimodal
planning to improve the overall system; and supporting the development of short-range
planning.

B. EXPECTED PRODUCTS
Updates to the Transportation Improvement Program. Annual Listing of Obligated Projects.
Provide support to the Regionally Coordinated Transportation Planning Committee. More
coordinated efforts among public transportation providers in the planning and development of
transit related activities.

C. PREVIOUS WORK
Annual Listing of Obligated Projects Report was submitted. MPO staff and CityLink staff work
on a variety of projects throughout the year including the Regional Coordination Transportation
Plan, Transportation Improvement Program (TIP), Metropolitan Transportation Plan (MTP),
Annual Performance and Expenditure Report (APER), Annual Report of Obligated Projects, and
many others. The MPO participated in the Regional Coordination Transportation Plan (RCTP)
Stakeholders Group. CityLink staff have completed extensive planning including: General
Transit Feed Specification (GTFS) data monitoring and revisions as needed; utilization of
Computer-Aided Dispatch/Automatic Vehicle Location (CAD/AVL) software and planned
migration to new version; utilization of bus location/arrival software application for passenger
use and continued monitoring; monitoring of data to aid in making effective changes to routes
and improved services; plans for bus shelter placement in cooperation with the Eagle Scouts;
planning activities for fleet replacement; Transit Asset Management (TAM) Plan update;
implement new demand response scheduling software and development of passenger
application; planning activities for the implementation of automated voice announcement
system; planning activities for the implementation of a new microtransit service zone; planning
activities for the implementation of mobile trip scheduling platform for new microtransit service
zone. CityLink purchased four cutaway buses as part of its fleet replacement program. They
also provided funding projection information and budgetary planning data for inclusion in the
TIP and UPWP as needed. CityLink Staff continues to participate in the Regional Coordination
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transportation planning process since the agency serves as the Lead Agency for West Central
Texas Region 7 to assist TXDOT in their statewide coordination of transportation services.

D. SUBTASKS
Subtask 3.1 Transportation Improvement Program (TIP):

The MPO will monitor and amend the current TIP as needed and conduct project
development meetings/presentations to educate and receive public participation as needed.
Provide support, review and incorporate transit activities for more coordinated transit efforts.

Development of the new TIP for FY's 2025-2028.

Development of the Annual Listing of Obligated Projects.

Working with partner agencies to plan for and to promote greenhouse gas reductions, cleaner
energy transportation options, and a resiliency to extreme weather events and other disasters.

Subtask 3.2 Transit, Bicycle, and Multimodal Planning:

Work with public transportation providers to coordinate transportation efforts and participate
in the regional planning process of the multi-county regional planning area.

Work with transit providers, the City of Abilene, and others on continuation of the
Multimodal Terminal planning for the Abilene area.

Continue to work with CityLink Transit to ensure efficient operations and planning.

Conduct planning activities as needed to evaluate traffic patterns, needs analysis, and service
standards on transit services.

Provide support for the implementation of planning activities in the City of Abilene’s
Bicycle Plan.

Work with local government and community organizations to access grants and other
funding opportunities to develop bicycle and pedestrian modes of transportation.

Work with the local transit agency to incorporate a more congruent transit, bicycle, and
pedestrian method of transportation.

Provide support and work with partner agencies to create a network of active transportation
facilities (sidewalks, bikeways, trails, transit routes) to places of interest such as work,
school, retail, recreation areas, community activity centers, and healthcare facilities. This
may include a complete streets holistic approach in planning efforts and it could provide safe
and accessible transportation options to our community. Ensure at a minimum that 2.5% of
PL funds will be used to increase safe and accessible options for multiple travel modes for
people of all ages and abilities as described in Section 11206(b) of the Infrastructure
Investment and Jobs Act.

Subtask 3.3 Short-Term Transit Planning:
CityLink staff with FTA funding will do the following work:

Short range planning projects needed to meet federal/state requirements.

Provide funding projections and budgetary planning for incorporation of transit projects in
the TIP and UPWP.

Bus Stop identification, GIS database compiling and integration, inventory, and shelter
locations.

Analysis of effectiveness of routes.
Mobile fare applications and improved payment systems analysis.
Participate in the Regional Planning Process.
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¢ Continue Lead Agency duties for the Regional Coordination Planning efforts through
quarterly stakeholder meetings. (FTA Section 5304)

E. FUNDING SUMMARY
Task 3 — Funding Summary Table FY 2024 and FY 2025

5 Frje 13 TR i - > i

FY 2025 FY 2024 FY 2025 FY 2024 FY 2025 FY 2024 FY 2025
3.1 MPO 3 S 20,000 $ 50,000
3.2 MPO S 3 10,000 $ 20,000
3.3 MPO/CITYLINK $ 3,200 $ 3,20015 800 | $ 800 | $ 18950 S -1$ 26,950

TOTAL S 40,000 | $ 30,000 | $ 3,200 | $ 3,200 $ 800 | $ 800 |$ 18,950 | $ -3 96,950

1 TPF - This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development credits sufficient fo
provide the match for TPF. As the credits reflect neither cash nor man-hours, they are not reflected in the funding tables.

V. TASK 4 - METROPOLITAN TRANSPORTATION PLAN (MTP)

A. OBJECTIVE:
The purpose of this task is to encompass all activities associated with maintaining the
Metropolitan Transportation Plan (MTP). The MTP identifies long-range transportation needs
within the MPO boundary for a 25-year horizon. To develop, monitor, adopt, and publish the
Metropolitan Transportation Plan (MTP). Provide updates to the Ten-Year Plan. Identify long-
range transportation needs within the MPO boundary. To focus on having an integrated
multimodal transportation system. To incorporate performance measures into the plan.

B. EXPECTED PRODUCTS:
Analysis of the current MTP and Ten-Year Plan to ensure needs are being met along with more
coordination and planning activities among public transportation providers, bicyclist,
pedestrians, and other modes of transportation.

C. PREVIOUS WORK:
The current Metropolitan Transportation Plan (MTP) FY's 2020-2045 was amended by the

Policy Board at their December 14, 2021 meeting. The Project Selection Process (PSP) was
approved at the December 18, 2018 meeting and no updates have been made to it. The PSP used
the Performance Measures as a guideline for incorporation into the document. The approved
PSP streamlines project evaluation while providing a formal means for the use of performance
measures, data, and other detailed information important in considering the merits of proposals.
This PSP is intended to provide a practical and balanced approach to project decision making,
meeting federal and state standards, while providing a reasonable amount of flexibility for
adaption to local needs and changing conditions.

The Policy Board approved the Ten-Year Plan at their December 12, 2016 meeting. In order to
capture project situations and to ensure that projects are ready to move forward in the projected
phases, the Ten-Year Plan was amended numerous times. The MPO through a partnership with
TxDOT worked with the Texas A&M Transportation Institute on a MPO Boundary Expansion.
A Technical Advisory Committee (TAC) subcommittee was formed to evaluate where and how
the expansion would be needed. CityLink has purchased and installed an Automated Voice
Annunciator system for its fixed-route buses. This system makes audible routine stop
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announcements, in addition to other service announcements, as a method of way-finding for
passengers and to improve their transportation experience. This software system will also allow
CityLink to maintain compliance with Americans with Disabilities Act (ADA) regulations.

In partnership with the City Parks and Recreation department, CityLink implemented a
transportation program for Senior Citizens, previously provided by the City of Abilene, using an
FTA 5310 grant and matching funds from the West Central Texas Council of Governments
(WCTCOG) Area Agency on Aging. This was an opportunity to partner with other agencies to
address a transit need. As the Lead Agency and with the assistance of a consultant, CityLink
facilitated the update to the Region 7 5-year plan for the Regional Coordination Planning
program.

D. SUBTASKS:

Subtask 4.1 Metropolitan Transportation Plan (MTP):

This task will use MPO staff and could include assistance from TxDOT, the Transportation

Institute and/or a consultant to complete.

¢ Ongoing MPO support of the social and economic vitality of the metropolitan area through
any needed updates or revisions to the current MTP. Focus on incorporating performance
measures into the MTP. Focus on a proactive public participation along with assessment of
the social impacts of transportation projects in low-income and minority areas to make
certain that Title VI and Environmental Justice guidelines are met.

e Working with partner agencies to plan for and to promote greenhouse gas reductions, cleaner
energy transportation options, and a resiliency to extreme weather events and other disasters.

¢ Develop and maintain the FYs 2025-2050 MTP.

Subtask 4.2 Long-Range Transit Planning:

CityLink staff with FTA funding will do the following work:

¢ Provide support for long-term planning projects.

e Focus on modernization of the transit system, facilities and fleet through the Transit Asset
Management Plan.

e As the Lead Agency for Region 7, facilitate the S5-year Plan update for the Regional
Coordination Planning program. (F'TA Section 5304)

Subtask 4.3 Complete Streets:

Provide support and work with partner agencies to create a network of active transportation
facilities (sidewalks, bikeways, trails, transit routes) to places of interest such as work, school,
retail, recreation areas, community activity centers, and healthcare facilities. This may include a
complete streets holistic approach in planning efforts and it could provide safe and accessible
transportation options to our community. Ensure at a minimum that 2.5% of PL funds will be
used to increase safe and accessible options for multiple travel modes for people of all ages and
abilities as described in Section 11206(b) of the Infrastructure Investment and Jobs Act.

o Staff will compile and share data and information on active transportation.

e Evaluate active transportation system to understand system performance needs to identify
regional activities.

e Hold public outreach sessions to share information and encourage active transportation.
e Work with other interested parties to advance and improve the program.
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e Look for innovative ways to optimize funding for active transportation projects.
e Support and align statewide and regional active transportation strategies and actions.

E. FUNDING SUMMARY
‘Task 4 — Funding Summary Table FY

FY 2024

FY 2024 024

4.1 MPO/CONSULTANT $ 178,000 | $
4.2 MPO/CITYLINK $ 1600)$ 1,600 | $ 15,400 | $ 400 | $§ 40,600] 5 -1 s 59,600
43 MPO S 15,000 | S 10,000 $ 25,000

$ 208,000

TOTAL $ 193,000 | $ 40,000 | $ 1,600 | $ 1,600 [$ 154005 400 | $ 40,600 | $ -1 $ 292,600

1 TPF — This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development credits sufficient to
provide the match for TPF. As the credits reflect neither cash nor man-hours, they are not reflected in the funding tables.

VI. TASK 5 - SPECIAL STUDIES

A. OBJECTIVE:
The purpose of this task is special studies of transportation and transportation related topics that
support the development and maintenance of the planning process. Activities might include
consultant contracting, research and data analysis. Documents produced in this task are intended
to supplement information for other tasks as well as contribute to the revision of the MTP and
help in prioritizing transportation improvement projects. It involves special one-time planning
activities and major corridor analyses.

B. EXPECTED PRODUCTS:
Comprehensive planning analysis.

C. PREVIOUS WORK:
Comprehensive Transportation Corridor Study: Loop 322/SH 36; Comprehensive Growth
Scenario Transportation Study: MPO Boundary Expansion; and Transit Multimodal Facility.

D. SUBTASKS:
Subtask 5.1 Comprehensive Growth Scenario Transportation Study - MPO Boundary
Expansion
This task is a carryover from the previous UPWP. It will use MPO staff and a consultant to

complete. Evaluate potential MPO Boundary expansion to capture transportation needs.

Subtask 5.2 Resiliency Plan

The MPO, in cooperation with TxDOT, FHWA, and local planning partners along with the
possibility of a consultant will develop a plan to make the local transportation network resilient
to natural disasters with an emphasis on network redundancy during extreme weather events.

Subtask 5.3 Transit Multimodal Facility
CityLink staff with FTA funding will complete the following task. A consultant will be used.

This study will determine how a multimodal facility could help urban and rural transit providers
to better serve their passengers and operate more efficiently. It will include the Planning and

FY 2024 & 2025 UPWP (Amend. 2) Abilene MPO Page 16 of 27



Scoping phase of the project all the way through Preliminary Engineering, Environmental, and
initial Design phase of the project. (F7A Section 5304)

Subtask 5.4 Safety Action Plan
MPO staff will work with TTI to document the types of data and information the MPO uses for
safety planning activities; how the MPO works with partner agencies and stakeholders to
communicate safety-related information to decision makers and the public; and current and
planned initiatives, projects, strategies, and counter measures to address transportation safety in
the Metropolitan Planning Area.

Subtask 5.5 Microtransit Services Study

CityLink staff with FTA funding will complete the following task. A consulting firm will
conduct a strategic evaluation of fixed-route to microtransit system conversion. The primary aim
of this evaluation is to explore the feasibility of transitioning from the City's current fixed-route
transit system to a more flexible and efficient microtransit system. This analysis is crucial in
determining the best approach to adapt and enhance the City’s transit services to better align
with the evolving transportation needs of the community. The primary goals are to optimize
existing microtransit services, further improve operational efficiency, and develop a strategic,
comprehensive plan for the expansion and refinement of microtransit services throughout the
City.

E. FUNDING SUMMARY

Task 5 — Funding Summary Table FY 2024 and FY 2025

FY 2024 FY 2025
5.1 MPO/CONSULTANT S 5,000 $ s $ 5,000
5.2 MPO/CONSULTANT S 20,000 | $ 40,000 $ 60,000
5.3 CITYLINK/CONSULTANT $ -1 s -1s -|s -|$ 238200} $ -1 $ 238,200
5.4 MPO/CONSULTANT $ 50,000 | $ 29,500 $ 79,500
5.5 CITYLINK/CONSULTANT $ 200,000 $ 200,000
TOTAL $ 75,000 | $ 69,500 | $ 200,000 | $ -3 -18 -1 $ 238200 3 -|$ 582,700

1 TPF _ This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development credits sufficient to
provide the match for TPF. As the credits reflect neither cash nor man-hours, they are not reflected in the funding tables.
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VII. BUDGET SUMMARY
BUDGET SUMMARY — ABILENE UPWP FISCAL

1 ADMINISTRATION AND MANAGEMENT S S S $ 160,000
2 DATA DEVELOPMENT AND MAINTENANCE S 100,000 | $ 3,200 | $ 800 $ 104,000
3 SHORT RANGE PLANNING S 40,000 | $ 3,200 | $ 800 | $ 18950} $ 62,950
4 METROPOLITAN TRANSPORTATION PLANNING S 193,000 | $ 1,600 | $ 15,400 | $ 40,600 | $ 250,600
5 SPECIAL STUDIES S 75,000 | $ 200,000 | $ = S 238200 | $ 513,200
TOTAL $ 563,000 | $ 212,000 | $ 18,000 | $ 297,750 | $ 1,090,750

1 TPF — This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development credits sufficient to
provide the match for TPF. As the credits reflect neither cash nor man-hours, they are not reflected in the funding tables.

Combined Transportation Planning Funds’ $308,202.51
Estimated Unexpended Carryover 3 $351,472.60
TOTAL TPF $659,675.11

2 As of May 26, 2023
3. Total under (over) programmed based on current level
of expenditures $96,675.11

BUDGET SUMMARY — ABILENE UPWP FISCAL YEA

1 ADMINISTRATION AND MANAGEMENT $ 15:,3650 $ 4000 $ 1,000 $ 160,000
2 DATA DEVELOPMENT AND MAINTENANCE $ 110,000 | $ 3,200 | 8 800 $ 114,000
3 SHORT RANGE PLANNING $ 30,000 | $ 3,200 | $ 800 $ 34,000
a METROPOLITAN TRANSPORTATION PLANNING | $ 40,000 | $ 1,600 | $ 400 $ 42,000
5 SPECIAL STUDIES S 69,500 | $ - s . $ 69,500
TOTAL $ 404,500 | $ 12,000 | $ 3,000 | $ 2 $ 419,500

1 TPF — This includes both FHWA PL-112 and FTA Section 5303 Funds. TxDOT will apply transportation development credits sufficient to provide
the match for TPF. As the credits reflect neither cash nor man-hours, they are not reflected in the funding tables.

Combined Transportation Planning Funds’ $308,202.51
Estimated Unexpended Carryover * $96,675.11
TOTAL TPF 3404,877.62

2 Estimate based on prior years’ authorizations

3 Total under (over) programmed based on current level
of expenditures 377.62.
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APPENDIX A MEMBERSHIP

ABILENE METROPOLITAN PLANNING ORGANIZATION

POLICY BOARD MEMBERS
Voting Members Member’s Title Representing
ALLBRITTON, Glenn P.E. District Engineer TxDOT, Abilene District
CROWLEY, Phil County Judge (elected) Taylor County
HURT, Weldon Mayor (elected) City of Abilene
PRICE, Shane (Chairman) City Councilman (elected) City of Abilene
SPURGIN, Dale (Vice-Chairman) County Judge (elected) Jones County
Non-Voting Members (All Elected) | Member’s Title Representing
Representative Jodey Arrington U.S. Representative District 19 U.S. Congress
Representative Stan Lambert State Representative District 71 State of Texas
Senator Charles Perry State Senator District 28 State of Texas

*The City of Abilene Council Member position shall be occupied by the Council Member designated by action of
the City Council. All other positions on the Transportation Policy
Board shall be occupied by the individuals who hold the positions.
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ABILENE METROPOLITAN PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE MEMBERS

Voting Members Member's Title Representing

CHANDLER, Scott P.E., City Engineer City of Abilene

DRY, Kenny Mayor ProTem (elected) City of Tye

GREEN, Don Transportation Director City of Abilene

HAITHCOCK, Michael P.E., Transportation Planning & TxDOT
Development Director

JOHNSON, Max Public Works Director City of Abilene

LITTLEJOHN, Tim Planning & Development Services Director City of Abilene

SHIELDS, RANDEE P.E., Director of Transportation Operations TxDOT

SMETANA, E’Lisa Executive Director Abilene MPO

(Chairperson)

SMITH, Don Public Works Director City of Tye

SMITH, Preston "Conrad" Community Planner Dyess Air Force Base

STEVENS, Lauren General Manager 03/01/2023 (Interim City of Abilene CityLink
1/1/23)

SUMNER, PJ Environmental Program Coordinator West Central COG

TURENTINE, Bryce P.E., Abilene Area Engineer TxDOT

WILLIAMS, Randy (Vice- Commissioner (elected) Taylor County

Chairperson)

WILLIAMSON, Doug

Director of Government Affairs, Community
Partnerships, Military Affairs

Abilene Chamber of Commerce

VACANT Traffic Engineer City of Abilene
VACANT Commissioner (elected) Jones County
VACANT Mayor Pro-Tem (elected) City of Impact
Non-Voting Members Member's Title Representing
LASTRAPE, Krystal Transportation Planner FHWA
OLIPHANT, Marc Community Planner (Review Office) FTA Region VI
PENA, Jessica PTN Coordinator TxDOT
TAYLOR, Michael Regional Director TCEQ
TINDALL, Phillip TP & P MPO Branch Manager TxDOT

ABILENE METROPOLITAN PLANNING ORGANIZATION

STAFF MEMBERS
STAFF TITLE
RYAN, Rita Office Assistant III (Part-time)

SMETANA, E’Lisa

MPO Executive Director

VACANT

Transportation Planner
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APPENDIX B METROPOLITAN AREA BOUNDARY MAP
(GOVERNOR OR GOVERNOR'’S DESIGNEE APPROVED) (Based on the 2010 Census Data)
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APPENDIX C DEBARMENT CERTIFICATION
(Negotiated Contracts)

(1)  The Abilene MPO as CONTRACTOR certifies to the best of its knowledge and belief that it
and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from covered transactions by any federal department or agency;

(b) Have not within a three-year period preceding this proposal been convicted of or had a
civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public* transaction or
contract under a public transaction; violation of federal or state antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a
governmental entity* with commission of any of the offenses enumerated in paragraph

(1)(b) of this certification; and

(d) Have not within a three-year period preceding this application/proposal had one or more
public transactions* terminated for cause or default.

(2)  Where the CONTRACTOR is unable to certify to any of the statements in this certification,
such CONTRACTOR shall attach an explanation to this certification.

*federal, state or local

Signature — Councilman Shane Price, City of Abilene

MPQO Chairman - Abilene Metropolitan Planning Organization
Title - Agency

Date
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APPENDIX D LOBBYING CERTIFICATION

CERTIFICATION FOR CONTRACTS, GRANTS,
LOANS AND COOPERATIVE AGREEMENTS

The undersigned certifies to the best of his or her knowledge and belief, that:

1. No federal appropriated funds have been paid or will be paid by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of any federal
agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any federal contract, the making of any
federal grant, the making of any federal loan, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or modification of any federal contract,
grant, loan, or cooperative agreement.

2. If any funds other than federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this federal contract, grant, loan, or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, “Disclosure Form to Report Lobbying,” in
accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclosure
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to
file the required certification shall be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure.

Signature — Councilman Shane Price, City of Abilene

MPO Chairman - Abilene Metropolitan Planning Organization
Title - Agency

Date
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APPENDIX E CERTIFICATION OF COMPLIANCE

I, Shane Price, Abilene City Council Member and Policy Board Chairman
(Name and Position, Typed or Printed)

a duly authorized officer/representative of the Abilene Metropolitan Planning Organization,
(MPO)

do hereby certify that the contract and procurement procedures that are in effect and used by the

forenamed MPO are in compliance with 2 CFR 200, “Uniform Administrative Requirements, Cost

Principles, and Audit Requirements for Federal Awards,” as it may be revised or superseded.

Signature — Councilman Shane Price, City of Abilene

MPO Chairman - Abilene Metropolitan Planning Organization
Title - Agency

Date

Attest:

E’Lisa Smetana
Executive Director — Abilene Metropolitan Planning Organization

FY 2024 & 2025 UPWP (Amend. 2) Abilene MPO Page 24 of 27



APPENDIX F CERTIFICATION OF INTERNAL ETHICS AND COMPLIANCE PROGRAM

1, Shane Price, Abilene City Council Member and Policy Board Chairman
(Name and Position, Typed or Printed)

a duly authorized officer/representative of the Abilene Metropolitan Planning Organization,

(MPO)
do hereby certify that the forenamed MPO has adopted and does enforce an internal ethics and
compliance program that is designed to detect and prevent violations of law, including regulations and
ethical standards applicable to this entity or its officers or employees and that the internal ethics and
compliance program satisfies the requirements of by 43 TAC § 31.39 “Required Internal Ethics and
Compliance Program” and 43 TAC § 10.51 “Internal Ethics and Compliance Program” as may be
revised or superseded.

Signature — Councilman Shane Price, City of Abilene

MPO Chairman - Abilene Metropolitan Planning Organization
Title - Agency

Date

Attest:

E’Lisa Smetana
Executive Director — Abilene Metropolitan Planning Organization
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APPENDIX G UPWP AMENDMENT SUMMARY
Submission of the Draft Unified Planning Work Program (UPWP) — May 30, 2023

Adoption of the Final Unified Planning Work Program (UPWP) — June 20, 2023

Administrative Amendment — August 2, 2023 (Added IIJA, removed STP, STS, and D.R.I.V_E. Safe
Coalition to the List of Acronyms per FHWA)

Amendment 1 — December 19, 2023 (Under Subtask 2.1 Geographic Information System (GIS) and
Data Development, added in City of Abilene or consultant). Updated the cover page date. Updated the
TAC member’s page.

Amendment 2 - February 20, 2024 (Under Subtask 4.1 added funds from 2023 into 2024, under Subtask
5.4 updated funding under 2024 and 2025, and added Subtask 5.5.) Updated the cover page, table of
contents, TAC membership, and amendments page.
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APPENDIX H LIST OF ACRONYMS

ADA
ALOP
APER
ARCGIS
CFR
DOT
DR.IV.E.
ESRI
FAST
FHWA
FTA

FY

GIS

HB

HP

IJA
ISTEA

MAP-21

MPO

MTP

NHS

PEA

PPP
SAFETEA-LU

SCAUG
TAC
TAZ
TCEQ
TEA-21
TDM
TIP
TPF
TTI
TxDOT
UPWP
US
USDOT
WCTCOG

FY 2024 & 2025 UPWP (Amend. 2)

Americans with Disabilities Act

Annual Listing of Obligated Projects

Annual Performance and Expenditure Report

Aeronautical Reconnaissance Coverage Geographic Information System
Code of Federal Regulations

Department of Transportation

Decisions, Responsibilities, Initiatives, Visions, Education Safe Coalition
Environmental Systems Research Institute

Fixing America’s Surface Transportation Act

Federal Highway Administration

Federal Transit Administration

Fiscal Year

Geographic Information System

House Bill

Hewlett Packard

Infrastructure Investment and Jobs Act
Intermodal Surface Transportation Efficiency Act of 1991

Moving Ahead for Progress in the 21 Century
Metropolitan Planning Organization
Metropolitan Transportation Plan

National Highway System

Planning Emphasis Area

Public Participation Plan

Safe, Accountable, Flexible, Efficient Transportation Equity Act — A Legacy for

Users

South Central Area Users’ Group

Technical Advisory Committee

Traffic Analysis Zone

Texas Commission on Environmental Quality
Transportation Equity Act for the Twenty-First Century
Travel Demand Model

Transportation Improvement Program
Transportation Planning Funds

Texas Transportation Institute

Texas Department of Transportation

Unified Planning Work Program

United States

United States Department of Transportation
West Central Texas Council of Governments
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7. Discussion and review of transportation projects.
(TxDOT Staff, City Staff, CityLink Staff)
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CityLink Transit
(October 15, 2024 MPO meeting)

Feasibility Study for the Multimodal Facility has been completed

Parking lot project is on hold pending. A set of signed and sealed drawings and a
bid packet with estimated quantities are required.

Employee restroom repairs and remodel project:

1. repairing the underground plumbing - Completed
2. repairs/remodeling the 3 restrooms - next steps

Shop exhaust fans:

1. Parts have been ordered
2. Waiting for installation to be scheduled vendor

« Concrete project for the transfer lanes:

1. Completed Oct 3, 2024



8. Discussion and review of reports:
¢ Financial Status
e Operation Report
— Tasks
— Training Sessions
— Meetings
e Director’s Report
—  Work Tasks
= MPO Staffing
= MPO Planning Area Boundary Update



e Financial Status



October 1, 2023 thru September 30, 2024
te Transaction Additional Data Authorization

Expenditure Remaining Balance

TOTALS | | $290,393.93 | $248,382.67 | $42,011.26

updated as ol 10/09/2024
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Metropolitan Planning Organization
209 S Danville Dr., Suite B-212, Abilene, TX 79605

August 22, 2024

Ms. Shannon Hawkins

Texas Department of Transportation
Transportation Planning and Programming
118 E. Riverside Drive

Austin, TX 78714

Mr. Tindall,

The Abilene MPO has reviewed the July, 2024 billing in the amount of $41,717,57 that was
prepared by the City of Abilene’s Finance Department. [ approve this billing for reimbursement
of said amount,

If you have any questions, please call me at (325) 676-6492 or email at

elisa.smetana@abilenetx.gov. Thank you.

Sincerely,

E'Lisa Smetana
Executive Director
Abilene MPO

Comprehensive, Continuous, Cooperative Planning



FHWA GRANT (Abilene Urban Transportation Study)

CITY OF ABILENE
CONTRACT 50-24XF0014

LIST OF EXPENDITURES FOR July 24

TASK NAME OF VENDOR

1 - G41-MPO-01

1  City of Abilene Payroll
Vexus Fiber (NTS)
Vexus Fiber (NTS)
E'Lisa Smetana
Rita Ryan
Titan Towers
Tech Fund Transfer
Abilene Reporter News
O'Kelley
Craft Design

1 Workers Comp
TOTAL TASK 1

[ S " YR S NS S S

2 - G41-MPO-02
2  City of Abilene Payroli
2

TOTAL TASK 2

3 - G41-MPO-03
3 City of Abilene Payroll
3

TOTAL TASK 3

4 - G41-MPO-04
4  City of Abilene Payroll
4  Huitt-Zollar Inc
TOTAL TASK 4

DESCRIPTION

July PR

Internet service - July
Internet service - Aug
June mileage

June mileage

Aug Rent/Utilities
For month July 24
FY2025-2050 MTP
Supplies

Nameplate - London Moore
For month July 24

July PR

July PR

July PR
FY2025-2050 MTP

GRAND TOTAL

AMOUNT

5,280.75
466.12
449.29
132.66

85.76

1,008.00
457.00
295.64

26.99
12.50
55.00

8,269.71

2,626.29

2,626.29

1,719.59

1,719.59

2,470.22

__26,631.76

29,101.98

41,717.57



ABILENE

Metropohtan Planmng Orgaruzahon
209 S Danville Dr., Suite B-212, Abilene, TX 79605

September 18, 2024

Ms. Shannon Hawkins

Texas Department of Transportation
Transportation Planning and Programming
118 E. Riverside Drive

Austin, TX 78714

Ms. Hawkins,

The Abilene MPO has reviewed the August 2024 billing in the amount of $45,097.95 that was
prepared by the City of Abilene’s Finance Department. 1approve this billing for reimbursement
of said amount.

If you have any questions, please call me at (325) 676-6492 or email at

clisa.smetana(@abilenetx.gov. Thank you.

Sincerely,

RN
™

E’Lisa Smetana
Executive Director
Abilene MPO

Comprehensive, Continuous, Cooperative Planning



FHWA GRANT (Abilene Urban Transportation Study)

CITY OF ABILENE
CONTRACT 50-24XF0014

LIST OF EXPENDITURES FOR Aug 24

TASK NAME OF VENDOR
1-G41-MPO-01

1 City of Abilene Payroll
Citibank - GoDaddy.com
City of Abilens

Vexus Fiber (NTS)
E'Lisa Smetana

Rita Ryan

Citibank ~ Sharon's BBQ
Titan Towers

Xerox

Xerox

Tech Fund Transfer
City of Abilene

O'Kelley
Citibank - Wal-Mart

L I R e R N .. ™ JHNSE. Gupui Ui St §

1 Voyager
1 City of Abilene Petty Cash
1 CitiBank - Spring Hill Suites

1  Enterprise
1  Workers Comp
TOTAL TASK 1

2 -G41-MPO-02
2  City of Abilene Payroll
2

TOTAL TASK 2

3 -G41-MPO-03
3  City of Abilens Payroll
3

TOTAL TASK 3

4 - G41-MPO-04
4  City of Abilene Payroll
4  Huitt-Zellar Inc
TOTAL TASK 4

DESCRIPTION

July PR
Domain renewal
FY24 Indirect Cost

Internet service - Sept
July mileage

July mileage

PB & TAC workshop lunch
Sept RenVUtilities

Copiler - July base rate
Copier - July copies

For month Aug 24

Paper

Office Supplies

PB &TAC workshop snacks

Fuel for Senior Leadership Meeting in

Austin TX
E'Lisa Smetana Per Diem for Senior
Leadership Meeting in Austin TX

Hote! for Senior Leadership Meeting in

Austin TX

Vehicle rental for Senior Leadership
Meeting in Austin TX

For month Aug 24

Aug PR

Aug PR

Aug PR
FY2025-2050 MTP

GRAND TOTAL

AMOUNT

8,401.00
199.99
5,000.00

449.29
36.18
65.66

720.00

1,008.00

138.63
43.27

457.00
59.24

254.10
128.91

49.60
45.00
110.61
73.84

55.00
17,295.32

1,641.00

1,641.00

943.02

843.02

1,210.61

24,008.00
25,218.61

_45,007.85_



*. Reglonal Suppart Center Approval of Food and Beverages s 8
o Using Planning Grant Funds Paga b of 1
lm

Prior approval of food and beverage purchases is required when using Planning Grant (PL) funding. Reimbursement Is
conditioned upon prior approval and submission of adequate support documentation. The Metropolitan Planning
Organization (MPO} will follow its established procurement pracedures for selecting a vendor/supplier. In accordance
with federal regulations, PL funds will not be used to purchase akohallc beverages. Also, heverage service provided to
MPQ visitors and vendar tips will not be reimbursed.

‘TxDOTY Prior Approval:
Request Reglon appraval for food/beverage purchases at least flve (5) days prior to procurement.

PostEvent Billing Information:

The MPO will include the following Information on thelr monthly Invaice:
1. Copy of the approval form signed by Reglon reprasentative, and
2. Completed Post-Event information below, and
3. Copyof the vendor recelpt.

Complete the information below and fax o e-malf to your Reglen representative, Date: 06/07/2027

Agency Name; Ablens MPO
Bre-Event

Event/Function and Purpose: Policy Board and Technlcal Advisory Committes Workshop

Date/Time of Event: August 20, 2024 / 12:30 a.m. - 3:00 pam.

Location of Event: City of Abilene South Branch Library, 4310 Buffalo Gap Rd #1246, Abilene, TX 79606

Food/Bevarages to be Provided: Lunch, Water, ice, Colfee, Creamer, Juice, Snacks

Baels Sarediunch, Lachoes ere}
Estimated Cost: § 925.00 UPWP Task Numbar/Subtask: DV.3 Estimated Attendees: 50
Additional Informatlon;
Signature Date
Reguestor: B gl 07/10/2024
TxDOT Approval: S e 7-11-24

Vendot/Supplier: Walmart and Sharon's BBQ and Catering AmountSpent:$ 82245
Total Attendees: MPD Staff 2 Non-Staff 32
Vendors Previously Spemt § 0.00

Walmart Si0245

rent § g
Shuen's BBQ $ 72000 Total Event Spent $ 822,45

Remaining Funds  $ 102,55
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October 15, 2024 Meeting (August 13, 2024 through October 07, 2024)

ABILENE MPO — OPERATION REPORT

From August 13, 2024 through October 07, 2024, some of the tasks completed by the Abilene MPO
include the following:

MPO Transportation/Transit Planning:
General MPO -

Provided traffic counts and other data at citizen’s requests.

Prepared TxDOT billings, financial status updates, and reviewed/reconciled budget information.
Researched, composed, scheduled and presented to surrounding MPO prospect inclusion City
Council Presentations to surrounding areas invited into the Abilene MPO Boundary.

Prepared information, conducted meetings, and evaluated transportation needs brought to the
attention of the MPO staff.

Prepared presentations, agendas, packets, and minutes for the Policy Board (PB), and the
Technical Advisory Committee (TAC). Updated MPO TAC and PB follow-up meeting action
items listing.

Updated MPO website with meeting notices, links, staff members, address, documents, and
other pertinent information. This will be an on-going task to keep the website current.

Provided numerous trainings on various MPO office procedures and processes.

General Office Duties performed including notes and minutes for all meetings (composed and
summarized); food request; filing, documenting, shredding; and ordered required office
supplies, maintained and updated Budget.

Maintained the MPO mailing and contact members’ lists.

Updated organizational forms/files/documents including: PB and TAC documentation for new
member packets, attendance sheets and sign-in sheets. MPO PB and TAC website membership
files; MPO members master file (PB, TAC); TAC Designee Assignment, contact listing
designations; MPO PB and TAC checklist; Citizen Contact List; MPO Mailing List; Ex-Officio
Email List and Master Form; and updated the Project Selection Committee.

Coordinated and conducted interviews for the Transportation Planner position. Updated
prospective candidate listing and other required documents. Maintained postings of the
Transportation Planner job on the City, Texas MPOs, and Association of MPOs’ websites.
Worked on updating printer/copier for the MPO included numerous meetings, research, and
product/contracts review.

Prepared documents, organized food, secured supplies, prepared PowerPoint, coordinated guest
speakers, printed nametags, printed and bound 40 packets, and hosted a Policy Board and
Technical Advisory Committee Workshop on August 20, 2024.

Compiled information, prepared documents, and participated in an all-day FHWA, FTA, and
TxDOT 2024 Enhanced Planning Review Audit (August 21, 2024)

Prepared information for the National Electric Vehicle Infrastructure (NEVI) Program.
Researched and prepared information on resiliency planning efforts.

Maps -

Working with consultants (Resource Data, Inc.) on mapping needs and updated Scope of Work
for 2025 year.

Created/Updated/Compiled Data on the following maps: compiled map files for GIS.
Transportation Improvement Program (TIP) FY's 2025-2028 Project map (Resource Data, Inc.)
Traffic Count Data 2021-2022 updated online map and disclaimer (Resource Data, Inc.).
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October 15, 2024 Meeting (August 13, 2024 through October 07, 2024)
ABILENE MPO — OPERATION REPORT

Provided mapping information for the Metropolitan Transportation Plan to the consultants
(Huitt-Zollars) for sidewalks, bicycle, parks planning, MPO boundary, bus routes, etc.
Reviewed Project map (Huitt-Zollars) for MTP public meeting.

Travel Demand Model -

e Coordinated efforts with TxDOT to provide a review and demonstration of the Abilene MPO

TDM at the August 20, 2024 workshop.

Reports-

FYs 2025-2050 Metropolitan Transportation Plan (MTP) including: updating the timeline,
project review, chapters reviewed, preparation for 2" public meeting on October 10, 2024,
maps reviewed, and biweekly meetings. Working with TxDOT and consultants to get access to
needed software programs.

Worked with the Technical Advisory Committee on updates to the Special Studies in the FYs
2024-2025 Unified Planning Work Program (UPWP).

Draft of the FYs 2025-2028 Amendment 3 started.

Draft of FY 2024 Annual Performance and Expenditure Report (APER) started.

MPO Boundary —

Numerous emails to TXDOT checking on the progress of this request along with emails to
surrounding inclusion areas to let them know the status.

Budget -

Prepared TxDOT billings, financial status updates, and reviewed/reconciled budget information
including purchasing cards, bills, and updated daily budget.

Researched, updated Tyler P-Card Transactions.

Created Check Requests, Petty cash, Office Supplies for all incoming billings and tracked each
of them.

Closed out FY 2024 budget information, updated forms, documents, files, etc. for the FY 2025
budget starting October 1, 2024.

Collaboration -

Working with CityLink on updates to planning documents and plans.

Working with COA IT Department and GIS to get access to consultants for working with
maps.

Working with TxDOT and consultants to secure access to Decision Lens Software and TxDOT
Performance Metrics: Data Integration System (PMDIS) Data for the MTP update.

Attended training sessions on:

Transportation Planning Conference — Dallas, TX (09/03-05/24)
TEMPO Meeting — Arlington, TX (09/05-06/24)
Decision Lens Information Training (09/26/24)

Some of the meetings attended by staff:

Regionally Coordinated Transportation Plan (RCTP) Meeting (8/14/24)
MPO MTP 2015-2050 Bi-Weekly Meeting (08/15/24, 9/19/24, 10/03/24)
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October 15, 2024 Meeting (August 13, 2024 through October 07, 2024)

ABILENE MPO — OPERATION REPORT

D.RIV.E. Safe Coalition Meeting (8/20/24, 9/17/24)

Abilene MPO Policy Board and Technical Advisory Committee Workshop (8/20/24)
FHWA/FTA/TxDOT 2024 Enhanced Planning Review Audit (08/21/24)

TxDOT and MPO Senior Leadership Meeting (Austin, TX) (08/22/24)
MPO/Geographic Information System (GIS) Meeting (08/26/24, 09/17/24)

COA Insurance Meetings (08/27/24)

Hilliard Office Solutions (8/30/24)

TxDOT Statewide Multimodal Transit Plan (SMTP) Meeting (09/09/24)

City of Abilene Active Working Group Information Sharing Meeting (09/18/24)
Abilene MPO TAC Meeting (9/24/24)

TxDOT ADA Outreach Awareness Meeting (09/24/24)

FHWA/TxDOT/MPO monthly Meeting (09/25/24)

Statewide Active Transportation Plan Meeting (09/25/24)

2050 MTP Roundtable Discussion — Integrating Safety into the Planning Process (09/26/24)
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e Director’s Report
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Abilene MPO Director’s Report
Policy Board Meeting October 15, 2024

Work Tasks

= MPO Staffing:
The Transportation Planner position has been open since June 10, 2022. The selection panel has
conducted numerous interviews. We are still working through the process.

=  MPO Planning Area Boundary Update

The Abilene Metropolitan Planning Organization (MPO) currently utilizes a Metropolitan Planning
Area (MPA) boundary that was last revised in 2006. In early 2022, the MPO began a process of
reviewing its MPA boundary in partnership with the Texas A&M Transportation Institute (TTD. In
September 2023, AECOM was recruited to provide support to the Abilene MPO to finish the
boundary revision process. There were numerous committee meetings and presentations to both the
Technical Advisory Committee and the Policy Board. We gave presentations to all the affected
entities (Callahan County, City of Anson, City of Buffalo Gap, City of Clyde, City of Hawley, City
of Lawn, City of Merkel, and City of Tuscola). The Policy Board took action to approve the
changes at their April 16, 2024 meeting. On June 25, 2024, the technical memo and revised
boundary information was submitted to TxDOT. We were notified on October 3, 2024 that TxDOT
has submitted the boundary expansion request to the Governor’s Office and they are in the process
of reviewing the submittal and providing the final sign-off.
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9.  Opportunity for members of the Public to make comments on MPO issues.



10. Opportunity for Board Members, Technical Advisory Committee Members, or MPO Staff to
recommend topics for future discussion or action.



EXECUTIVE SESSION

The Abilene Metropolitan Planning Organization Transportation Policy Board reserves the right to
adjourn into executive session at any time during the course of this meeting to discuss any item on
the agenda as authorized by Texas Government Code Sections: 551.071 (Consultation with
Attorney), 551.072 (Deliberations about real property) 551.073 (Deliberations about gifts and
donations), 551.074 (Personnel matters), and 551.076 (Deliberations about security devices). After
discussion in executive session, any action or vote will be taken in public.

11. Receive a Report, Hold a Discussion, and Take Action on the Annual Evaluation of the Executive
Director.



11.

Abilene MPO Policy Board Meeting
October 15, 2024
Supplemental Agenda Information

Receive a Report, Hold a Discussion, and Take Action on the Annual Evaluation of the
Executive Director.

Background
Excerpt from the City of Abilene’s Employee Policy Manual Reissued: October 1, 2024

The job performance of each employee shall be reviewed and evaluated by the employee’s
Supervisor. The purpose of the evaluation is to help employees and Supervisors determine whether
employees are performing at a satisfactory level; to identify areas of achievement and needed
improvement; to establish performance objectives, and to provide management a decision-making
tool regarding employee training needs, work assignments, promotion, and salary.

Performance evaluations are to be conducted annually. Performance evaluations must be turned in to
the Human Resources Department upon their completion. An employee’s annual performance
evaluation date may be adjusted to the anniversary of a date of promotion. Employees who do not
consistently meet job requirements (below proficiency rating) should be reviewed more frequently
than the normal annual cycle.

Current Situation
Annual evaluation of the Executive Director to be held in Executive Session.

Recommendation from the Technical Advisory Committee (TAC)
N/A.

Action Requested
1.  Any action deemed appropriate.




12. Adjournment.
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